
 

  

Baldwin Hills Conservancy (BHC) 
NOTICE OF PUBLIC MEETING 

The meeting of the Baldwin Hills Conservancy will be held 
Friday, April 5, 2013 from 10:00 a.m. - 12:00 p.m. 

Kenneth Hahn State Recreation Area  
Community Center 

4100 South La Cienega Blvd.  
Phone (323) 298-3660 

 
Teleconference Location: 
Natural Resources Agency 
1416 Ninth Street, 13th Floor 
Conference Room 1305 
Sacramento, CA 95814 
 
10:00 am:  CALL TO ORDER   G. Allan Kingston, Chairman 
 
MEETING AGENDA 
  
PUBLIC COMMENTS ON AGENDA OR NON-AGENDA ITEMS WILL BE CALLED PRIOR TO ACTION 
ITEMS  
 
Public Comment and Time Limits:  If you wish to speak on an agenda item cards 
are available near the door to the meeting room.  Individuals wishing to comment 
will be allowed up to three minutes to speak.  Speaker times may be reduced 
depending on the number of speakers. 
    
 
 

1. Call to Order – G. Allan Kingston, Chair 
 

2. Roll Call – Gloria Dangerfield, Executive Secretary 
 

3.  Approval of Minutes (January) – G. Allan Kingston, Chair 
 

4. Presentation on Directional and Extended Reach Drilling practices for 
conventional oil exploration and extraction – Division of Oil Gas and Geothermal 
Resources – Engineering Representative 

 
5.  Consideration of a resolution authorizing budget revisions for BHC Prop 40 

agreement #BHC 10000 with L.A. County Chief Executive Office for the Eastern 
Ridge Facilities Expansion Project – David McNeill, Executive Officer 

 
6. Consideration of a resolution authorizing a grant of up to $5 million in BHC Prop 

40 funds to the County of Los Angeles Department of Parks and Recreation for 
design and development of the Stoneview Nature Center Project in Blair Hills – 
David McNeill, Executive Officer  

 
7. Consideration of a resolution authorizing the Executive Officer to enter into a 

three year lease agreement and execute the necessary documents with the 



                                                    
STATE OF CALIFORNIA – THE NATURAL RESOURCES AGENCY     
BALDWIN HILLS CONSERVANCY 
5120 West Goldleaf Circle, Suite 290 
Los Angeles, CA 90056 
Ph: (323) 290-5270   
Fx:  (323) 290-5276 
 

 
MINUTES OF THE PUBLIC MEETING 

of  the 
BALDWIN HILLS CONSERVANCY 

JANUARY 18, 2013 
 
    
CALL TO ORDER 
The public meeting of the Baldwin Hills Conservancy was called to order by Chair Dr. Allan Boodnick, at 
8:45 a.m.  The meeting was held inside the Theater Room at the Baldwin Hills Scenic Overlook, 6300 
Hetzler Road, Culver City, CA 90232.. 
 
I. Roll Call: 
  
Members Present: 
Allan Boodnick, Julie Alvis, Lloyd Dixon, Yolanda Gorman, Russ Guiney, Chair Allan Kingston, Robert 
Jones, Starlett Quarles (arrived after roll) Craig Sap, Sara Amir, Jason Marshall, and Patricia O’Toole.                                 
Members Absent:       
Jacquelyn Dupont-Walker, Karen Finn, Supervisor Mark Ridley-Thomas, Joan Cardellino, Barbara 
Romero, Patrick Reynolds, and Marina Voskanian. 
Staff Present: 
David McNeill and Gloria Dangerfield.   
 
II. Approval of Meeting Minutes (December) Dr. Allan Boodnick, Chair 
 
The Chair called for the motion for approval of December’s minutes.  Member Boodnick made the motion 
to approve.  Motion seconded and carries.     
 
III. Presentation to Dr. Boodnick Recognizing His Service as Past Chair of the Baldwin Hills 

Conservancy – Allan Kingston, Chair  
 
Outgoing Chair Allan Boodnick was presented with a plaque by this year’s Chair Allan Kingston, 
recognizing his service e, great work, motivation and key achievement of getting all the board 
appointment positions filled during his tenure as 2012 Chair.   
                                                
IV. Consideration of a Resolution Amending the BHC Prop 40 and Prop 84 Grant Programs to 

Allow Applications for Projects and Acquisitions Over $2 million – David McNeill, Executive 
Officer  

 
Mr. McNeill stated the Conservancy was making updates to the BHC Prop 40 and 84 grant programs. 
The resolution would put a three million dollar limit on Prop 84 grant programs and Prop 40 grant limit will 
be left open.  Member Guiney made the motion to approve.  Motion seconded and carries. 
 
V. Consideration of a Resolution in Support of Culver City’s Application to the Metro 

Transportation Authority’s 2013 Call for Projects for the Ballona Creek Bike Path 
Connectivity Project at Higuera Street Bridge – David McNeill, Executive Officer 

 
Mr. McNeill stated the City of Culver City has put in an application for the MTA/County of Los Angeles 
program for the Park To Playa Project.  They were given a $60k grant from the BHC a year ago to design 
a ramp that will be included in proposed development project connecting the Higuera Street Bridge to the 
to Ballona Creek. Member Jones moved to approve the resolution.  Motion was seconded and carries.                                
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VI. Consideration of a Resolution in Support of the County of Los Angeles Sponsoring a Bill 

Amending the Baldwin Hills Conservancy Act to Include a Designee for the L.A. County 2nd 
District Supervisor Appointment – David McNeill, Executive Officer 

 
The Chair called for a motion for approval of the resolution.  A motion was made by Member Guiney to 
approve the resolution.  Motion seconded and carries. 
 
VII. Executive Officer Report – BHC Staff Representatives 
 
Mr. McNeill stated the capital outlay project report has been covered and the only thing that he wanted to 
add was the second part of the Eastern Ridgeline Prop 40 project progress is moving slowly due to an 
easement that that intersects one part of the trail. County of Los Angeles is waiting on a consent 
agreement.  Martin Luther King Day of Service will he hosted by Generation Water on January 21, 2013 
from 9:00 a.m. – noon at Kenneth Hahn State Recreation Area activities will include tree planting and 
habitat restoration.  Mujeres De La Tierra will be present to do the outreach and Shawn Mcadory will also 
be there to accommodate participants. 
 
Mr. McNeill further reported on the fiscal side, the support project budget is reflected in Attachment #2 
and the expenditures are on track for year. The Prop 84 support budget is still unspent due to a slow 
hiring schedule. 
 
VIII. Board Member Announcements or Agenda Items for Future Meetings 
 
Member Boodnick reported there is a La Cienega task force beautification committee coordinating 
projects that will affect the park area, landscaping the traffic mediums, as well redoing the medium at La 
Cienega and La Tijera.  He thanked the members for the plaque he received and acknowledge the 
Baldwin Hills Conservancy’s staff members; David McNeill, Gloria Dangerfield, and Gail Krippner, they 
should not be taken for granted for the fabulous work that they do for the board. 
 
Member Marshall stated that his department (State Department of Conservation) has not forgotten the 
Conservancy board’s charge to take a look at the issue of consolidation of well drilling. He has staff 
looking at general practices on how to go about consolidation of some well pads through directional 
drilling so the Conservancy can technically get a sense of the constraints and opportunities for 
collaboration with the oil field operator. Member Marshall also gave a heads up that under the terms of 
the CSD, Division of Oil, Gas and Geothermal Resources is planning to review ground movement reports 
from the operator regarding movements equal to or greater than 0.6 inches in a twelve month period.   
 
Member Alvis stated that she was happy to be attending the meeting in person. 
 
Member Sap reported within the Governor’s budget, there’s twenty million dollars for California State 
Parks’ projects.  Grant Gerson (one of the founders of the Santa Monica Mountains Trails Counsel) 
memorial service will be held January 26.     
 
Member Dixon stated it was nice to have Jason Marshall at the meeting in person and is very excited 
about the information he’s bringing together, and he is looking forward to reinvigorating their ad hoc 
committee to discuss land conservation strategies. 
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Board Announcements or Agenda Items for Future Meetings (cont’d) 
 
 
Member Jones gave a heartfelt thank you to outgoing Chair Allan Boodnick, congratulating him on his 
successful completion of chairmanship service for the BHC. 
 
X.  Adjournment 
 
There being no further business brought before the board, the meeting was adjourned at 9:20 a.m. 
 

Approved: 
 
 
 
G. Allan Kingston 
Chairman 
                                                                                                       



 

  

Lessor’s representatives to secure Conservancy office space at the Wateridge 
Business Park – David McNeill, Executive Officer 

  
8. Ad Hoc Committees  -  

                    Grant Review Committee Recommendations – TBD, Committee Chair 
                    Marketing Committee Update – Starlett Quarles, Committee Chair 

 
9. Executive Officer Report – BHC Staff Representatives 

 
10. Board Member announcements or agenda items for future meetings 

 
Next meeting is tentatively scheduled for May 17, 2013 at 10:00 am. 
 
ADJOURNMENT 
 
In accordance with the Americans with Disabilities Act of 1990, if you require a disability 
related modification or accommodations to attend or participate in this meeting, 
including auxiliary aids or services, please call Gloria Dangerfield at the Conservancy at 
(323) 290-5270 at least five days prior to the meeting. For more information about the 
Conservancy, you may visit our website at www.bhc.ca.gov 
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BALDWIN HILLS CONSERVANCY 
5120 West Goldleaf Circle, Suite 290 
Los Angeles, CA 90056 
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www.bhc.ca.gov 
 

 
Memorandum 
 
To:   Governing Board 

 
Fr:   David McNeill, Executive Officer  

      
Date:  April 5, 2013 

 
Re: Item 4: Presentation on Directional and Extended Reach Drilling practices for 
conventional oil exploration and extraction – Division of Oil Gas and Geothermal 
Resources – Engineering Representative 
 
Recommendation:  Not applicable 
  
Background:  Pursuant to the request of the Governing Board, the Department of 
Conservation has arranged for an informational presentation by the Division of Oil Gas 
and Geothermal Resources. An overview of conventional drilling technologies, related 
costs, as well as plugging and abandonment of wells in the Inglewood Oil Field will be 
provided.  Copies of the power point presentation will be available prior to the meeting. 
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Memorandum 
 
To:   Governing Board 

 
Fr:   David McNeill, Executive Officer  
      
Date:  April 5, 2013 

 
Re: Item 5: Consideration of a resolution authorizing budget revisions for BHC 
Prop 40 agreement #BHC 10000 with L.A. County Chief Executive Office for the 
Eastern Ridge Facilities Expansion Project 
 
Recommendation: Staff recommends adopting resolution 13-04, authorizing budget 
revisions for BHC Prop 40 agreement #BHC 10000 with Los Angeles County Chief 
Executive Office (CEO) for the Eastern Ridge Facilities Expansion Project 
 
Background:  The Los Angeles County CEO has requested revisions to the Eastern 
Ridge Project budget.  The revisions consist of line-item budget shifts within the 
authorized Grant amount.  The shifts are primarily due to realized actual costs, an 
increase of construction contract budget, and cost increases related to the extended 
term required for management during the Project’s pre-construction phase. These pre-
construction costs included legal, environmental, and design activities. See Attachment 
1, letter from CEO. 
 
In October 2011, the Governing Board approved Res. #11-09, which authorized an 
increase to the Project scope for a trail extension and an augmentation of the budget. 
With this increase of scope, an addendum to the existing EIR, including additional ADA 
compliance of the Project was required. The final amount of the augmentation was 
$721,900. 
 
During the pre-construction phase, County Public Works determined that a 60 ft 
easement crossing the Project area required a Consent Agreement with one of the 
easement owners. Negotiation with the easement owner and oil field operator proved to 
be a lengthy process and required additional County legal review and staff hours. See 
Attachment 2, Prop 40 budget analysis. 
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During the time period the aforementioned delays were taking place, no invoices were 
submitted by the County CEO. Through repeated requests dating back to December, 
BHC Staff was finally able to receive quarterly updates and an accounting of the project 
billing to date.  Subsequently, Staff conducted a thorough assessment of the Project 
budget, including justifications given for each of the requested line-item budget shifts.   
 
Despite the documented delays and budget adjustments, the project remains within the 
allocated budget and on track with the original timeline for completion.  Overall, 
approximately $112K was shifted from five categories to fulfill the County Services 
category shortfall in the budget. Staff has determined that the proposed fund shifts are 
reasonable and consistent with the delivery of the final Project. 
 
 
 
 
 
 



 

BALDWIN HILLS CONSERVANCY (BHC) 
 
RESOLUTION 13-04 
 
RESOLUTION AUTHORIZING BUDGET REVISIONS FOR BHC PROP 40 
AGREEMENT #BHC 10000 WITH L.A. COUNTY CHIEF EXECUTIVE OFFICE FOR 
THE EASTERN RIDGE FACILITIES EXPANSION PROJECT 
 
WHEREAS, the Baldwin Hills Conservancy was created to acquire open space and manage public lands 
within the Baldwin Hills area and to provide recreation, restoration and protection of wildlife habitat 
within the Conservancy territory; and 
 
WHEREAS, the Baldwin Hills Conservancy may undertake development activities with bond funds 
including, but not limited to, improvement, rehabilitation, restoration, enhancement, preservation, 
protection and interpretation of land and water resources pursuant to Public Resources Code 5096.650(b) 
of the California Clean Water, Clean Air, Safe Neighborhood Parks and Coastal Protection Act; and 
 
WHEREAS, the Baldwin Hills Conservancy may award grants to state, federal and local governments, 
public agencies or non-profits for the purposes of its division pursuant to Chapter 428 of Division 22.7 
section 32569 of the California Public Resources Code; and 
 
WHEREAS, the Baldwin Hills Conservancy entered into grant agreement # BHC10000 with the L.A. 
County Chief Executive Office pursuant to BHC Resolution 07-12, for the Eastern Ridge Expansion 
Project; and 
 
WHEREAS, the L.A. County Chief Executive Office has requested multiple line item budget shifts to 
accommodate realized actual expenses as detailed in Item 5 of the BHC staff memorandum; and 
 
WHEREAS, the project remains within the amount of the existing budget and within the timeline and 
performance period of the amended grant agreement; and 
 
WHEREAS, staff and the BHC Ad Hoc Committee reviewed the justifications for the line item shifts and 
recommends approving the proposed revisions; and 
 
WHEREAS, this action is exempt from the environmental impact requirements of the California 
Environmental Quality Act (CEQA).  
  
NOW, THEREFORE BE IT RESOLVED, THE GOVERNING BOARD ADOPT RESOLUTION 13-04 
AUTHORIZING THE PROPOSED BUDGET REVISIONS DETAILED IN ITEM 5 OF THE BHC STAFF 
MEMORANDUM FOR INCORPORATION INTO AGREEMENT #BHC10000 FOR THE EASTERN RIDGE 
FACILITIES PROJECT 
 
Passed and Adopted by the Board of the  
BALDWIN HILLS CONSERVANCY 
 
 
on                                             , 2013. 

________________________                                                                  
G. Allan Kingston Chair 

 
ATTEST:  ___________________________ 
      Rosana Miramontes  
                  Deputy Attorney General 
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March 20, 2013 
 
 
Mr. David McNeill 
Executive Officer 
Baldwin Hills Conservancy 
5120 Goldleaf Circle, Suite 290 
Los Angeles, CA  90056 
 
 
Dear Mr. McNeill: 
 

KENNETH HAHN EASTERN RIDGELINE DEVELOPMENT PROJECT TRAIL 
EXTENSION BUDGET REVISION 

 
The County of Los Angeles Chief Executive Office is requesting approval of revisions to 
the project budget for the Eastern Ridgeline Development Project (Project), funded by 
the Baldwin Hills Conservancy (Conservancy), Local Assistance Grant Program of the 
Clean Water, Clean Air, Safe Neighborhood Parks and Costal Protection Bonds Act of 
2002 (Proposition 40), Grant #BCH10000 (Grant).  The revisions consist of the 
reallocation of resources between budget categories within the approved project Grant.   
 
The reallocation reflects adjustments resulting from an increase in the amount of the 
construction contract and related cost increases from the extended term for 
management of the pre-construction phase, including legal, environmental, and design 
activities.   The proposed adjustments reflect actual costs of completed phases and 
funding of construction and post-construction activities.  The following background 
provides a history of activities related to the Project. 
 
Background 
 
The Grant, in the amount of $2,250,000, was executed December 15, 2010 to fund the 
Project’s “Refined Scope of Work” which included a new walking path, 4 par course 
exercise stations, 3 interpretive sculptures, and various site amenities (landscaping and 
drinking fountains). This scope of work and associated project budget of $2,257,000, an 
addendum to the Environmental Impact Report (EIR) for the “Refined Scope of Work” 
and the County’s Board of Supervisors (Board) resolution to file an application for the 
subject grant were approved/adopted by the Board on September 21, 2010. In addition, 
the recommended actions authorized as-needed design services to complete 
construction documents. 

WILLIAM T FUJIOKA 
Chief Executive Officer 

Board of Supervisors 
GLORIA MOLINA 
First District 
  
MARK RIDLEY-THOMAS 
Second District 
  
ZEV YAROSLAVSKY 
Third District 
 
DON KNABE 
Fourth District 
  
MICHAEL D. ANTONOVICH 
Fifth District 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 713, Los Angeles, California 90012 

(213) 974-1101 
http://ceo.lacounty.gov 
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During early review of the project design phase, it was determined that the remote 
location of the Project, with no accessible connection to public transportation, posed 
issues of non-compliance with the American’s with Disabilities Act (ADA).  Options 
considered to remediate this included a path to connect La Brea Avenue at Don 
Lorenzo Drive with the project site. Upon investigation, that trail alignment proved not to 
be prudent or cost-effective, because it would have required constructing multiple 
switchbacks crisscrossing petroleum and utility easements. Ultimately, the County opted 
to include a landscaped, 10-foot wide trail of approximately 900 linear feet  
(Trail Extension), extending from the southern loop of the project’s walking path to the 
five-point intersection at La Brea Avenue and Stocker Street, which resolved the 
Project’s accessibility issue and provided a continuum of trail for the Second 
Supervisorial District’s “Park to Playa” Project. 
 
The cost of the design, construction, change order contingency, plans and 
specifications, deputy inspection services and an addendum to the EIR for the Trail 
Extension was estimated at $721,900, which the Conservancy considered for an 
amendment to the existing grant.   
 
On July 31, 2012, the Board approved the following recommendations related to the 
addition of the Trail Extension: Approve the revised project scope and budget; 
authorization to apply for the additional Proposition 40 grant funds; adoption of the 
Addendum to the EIR; authorization to execute a Consent Agreement with Plains 
Exploration and Production Company; and authorization to award the construction 
contract to the Lowest Responsive and Responsible Bidder.  During contract 
negotiations the Lowest Bidder declined award of the contract.  In this event, the 
contract is typically awarded to the second lowest bidder, which in this case exceeded 
the $1,922,500 construction contract allowance of the Board-approved budget. 
 
Upon consideration of the options, the Board, through a motion of the Second 
Supervisorial District on September 25, 2102, approved a reduction in the Project 
change order allowance to fund the increase in the construction contract and increases 
in project management services resulting from the prolonged duration of preconstruction 
activities. 
 
Attachment I identifies the proposed budget reallocations by task, budget item category, 
and the variance along with a description.  
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Should you need additional information regarding this request, please contact  
Sabra White, of this office, at (213) 974-1140. 
 
Sincerely, 
 
 
SABRA WHITE 
CEO Manger 
Capital Projects/Debt Management 
SW:RB:ll 
 
Attachment 



Kenneth Hahn Eastern Ridgeline Project PROP 40 BHC Analysis ATTACHMENT I

ITEM TASK/SUB-TASK OBJ.

A 

Adopted 2010

B

Original Bgt

Adopted 2012

C

Revised Cost

PW Request

D=C-B

Variance
Description

1.0 Construction $1,679,000 $2,229,000 $2,166,170 ($62,830)

1.1 Change Orders 6020 $219,000 $290,500 $195,470 ($95,030)

The Change Orders fund was reduced to add fund to the construction bid, 

which was higher than budgeted.

Change Order Allocation was reduced from 15% to 10% of the Board 

Approved construction contract amount to fund increases in the construction 

contract, architectural services and project management costs (see 6.4.4), 

because the lowest bidder declined consideration and the next lowest bid 

exceeded the Board-approved construction contract amount. The revised 

construction contract amount/capital project budget was approved by the 

Board of Supervisors by Motion of Supervisor

Mark Ridley-Thomas on September 25, 2012 Agenda.

1.2 Civic Art 6017 $16,000 $0 $16,000 $16,000

The Civic Art allocation was included in the original budget under Civic Art.  

Since the concrete sculptures satisfied the Civic Art and were included as part 

of the construction contract the allocation was not reflected in the July 2012 

Board letter.  

Per the County Board of Supervisors Policy, all capital project should put 

aside 1% of the construction and design costs for Civic Arts

1.3 Construction 6017 $1,444,000 $1,938,500 $1,954,700 $16,200

Increase in Construction Cost.  Lowest bidder declined consideration and the 

second lowest bid exceeded the Board Approved contract amount. The 

revised construction contract amount/capital project budget was approved by 

the Board of Supervisors by Motion of Supervisor Mark Ridley-Thomas on 

September 25, 2012 Agenda.

2.0 Plans & Specifications $139,000 $196,590 $167,590 ($29,000)

2.1 A/E Optional Services 6099 $26,000 $37,765 $0 ($37,765)

Optional services were not used. Optional A/E services not used. 

The initial AE proposal shows a line item for option to prepare the Storm 

Water Pollution Prevention Plan (SWPPP), drainage study, and a pump 

design.  This option was never exercised. The SWPPP was prepared by the 

contractor.

2.2 Architectural/Engineering Fee 6099 $88,000 $121,275 $126,574 $5,299 Actual costs.

2.3 Construction Administration 6099 $25,000 $37,550 $41,016 $3,466

10% was added to the cost of Construction Administration to account for 

Request For Information (RFI) and Submittals related to unforeseen 

conditions ( field conditions, soft spots, contaminated soils) impacting 

construction.

3.0 Consultant Service $65,000 $144,900 $137,145 ($7,755)

3.1 Deputy Inspection (Material Testing & Others) 6061 $20,000 $50,000 $30,000 ($20,000)

Department of Public Works opted to have an in-house onsite County 

Inspector perform some of the special inspections such as concrete in lieu of 

a consultant as a cost saving measure to accommodate other project cost 

increases.

3.2 Environmental Documents 6067 $0 $23,900 $28,185 $4,285 Increase reflects the actual cost.

3.3 Consultant Services-Other 6072 $10,000 $0 $184 $184
Actual costs.   Reflects the actual cost for project cost estimates. Task ended 

being included in AE contract, and not performed by estimator consultant..

3.4 Geotechnical Survey 6073 $10,000 $20,000 $0 ($20,000)
Decrease reflects activity budgeted in Construction Contract.  Allocation was 

for potential additional site geotechnical investigation that was not performed. 

3.5 Topographical Site Survey 6064 $25,000 $31,000 $18,591 ($12,409) Decrease reflects the actual cost.

3.6 Deputy Inspection (Geotechnical) $0 $0 $50,000 $50,000

Geotechnical services are necessary to ensure proper compaction of sub-

grade.  A Deputy Inspection service will be performed by a Geotechnical Firm 

to check the bottom of the excavations and grading compaction at $110/hour 

($50,000 equals to 454 hours  not to count the supervisors rate are at 

$145/hr.  This number of hours are reasonable based on the amount of 

grading activity for the trail extension. Testing of the fill material, sieve 

analyses, to make sure it meets our fill specifications is included in the 

amount. This was reflected in the July 31, 2012  Board Letter.

3.7 Hazardous Materials $0 $20,000 $10,185 ($9,815)
Decrease reflects actual cost.  It was anticipated that hazardous materials 

would be encountered around a water line at the end of the trail.

4.0 Misc. Expenditures $8,000 $12,410 $12,358 ($52)

4.1 Contract Compliance Monitoring (Indirect Cost) 6095 $8,000 $12,410 $9,410 ($3,000)

Decrease reflects reallocation of $3,000 from Countywide Contract 

Compliance monitoring allocation to fund the Printing of Bid Documents and 

Publishing Legal Advertisements cost.

4.2 Printing and Legal Advertising (Indirect Cost) 6097 $0 $0 $2,948 $2,948

Increase reflects reallocation of $3,000 from the Miscellaneous 

Expenditures/Countywide Contract Compliance monitoring, allocation adopted 

in July 31, 2012, to fund Printing of Bid Documents and Publishing Legal 

Advertisements.

5.0
 Jurisdictional Review & Plan Check & 

Permits
$25,000 $25,000 $13,082 ($11,918)

5.1 Building & Safety
6075 / 

6081
$24,000 $24,000 $10,082 ($13,918) Decrease reflects actual cost.

     Direct Cost $17,520 $17,520 $6,515 ($11,005) Reflects decrease in Direct Cost 5.1

     Indirect Cost $6,480 $6,480 $3,567 ($2,913) Reflects decrease in Indirect Cost 5.1

5.2 Contract-State Water Resources Board 6079 $1,000 $1,000 $1,000 $0

5.3 Fire Department/Inspection (Indirect Cost) $0 $0 $2,000 $2,000
Fire Department inspection is required. Allocation was inadvertently omitted 

from 2010 & 2012 Budgets.

1



Kenneth Hahn Eastern Ridgeline Project PROP 40 BHC Analysis ATTACHMENT I

ITEM TASK/SUB-TASK OBJ.

A 

Adopted 2010

B

Original Bgt

Adopted 2012

C

Revised Cost

PW Request

D=C-B

Variance
Description

6.0 8. County Services $313,800 $364,000 $475,555 $106,023

6.1 Architectural Engineering Division $0 $0

6.2 Construction Inspection (Consultant) 6083 $60,000 $90,000 $90,000 $0 No Change.

6.3 Contract Administration Services 6086 $21,000 $21,000 $21,405 $405 Increase reflects the variance from Direct and Indirect actual cost.

     Direct Cost $10,710 $10,710 $11,335 $625 Increase reflected actual cost.

     Indirect Cost $10,290 $10,290 $10,070 ($220) Decrease reflects actual cost.

6.4 Project Management Div II

6.4.1 Capital Projects Program Manager (Indirect Cost) 6087 $53,000 $53,000 $23,404 ($29,596)
Decrease reflects actual costs. (Expenditure is for  County Employee).

Revised Cost includes allowance for FY12-13 anticipated expenditures.

6.4.2 Consultant Contract Recovery  (Indirect Cost) 6097 $22,000 $20,000 $42,570 $22,570
This line item is related to 6.4.4.  Line item increased because of the increase 

in line item 6.4.4.

6.4.3 Document Control (Consultant) 6088 $20,000 $20,000 $36,123 $16,123

This line item is related to 6.4.4.  Line item increased because of the increase 

in line item 6.4.4.

The extended duration of the pre-construction activities (change and 

additional scope of work) required more PM/CM resources and funding than 

initially allocated in the project budget.   The allocation increase will fund the 

PM/CM services for the entire project, which includes the additional scope of 

work funded via the Grant Amendment, during the construction phase and 

post-construction activities

6.4.4 PM/CM As-needed Contr. (Labor) 6087 $112,000 $112,000 $215,690 $103,690

The extended duration of the pre-construction activities (change and 

additional scope of work) required more PM/CM resources and funding than 

initially allocated in the project budget.   The allocation increase will fund the 

PM/CM services for the entire project, which includes the additional scope of 

work funded via the Grant Amendment, during the construction phase and 

post-construction activities. 

(Expenditure was for Project Management Cost which is a Consultant.)

6.4.4.1 PM/CM As-needed Contr. (Non-Labor) $0 $0 $0 $0

6.4.5 Project Technical Support (Indirect Cost) 6094 $12,800 $15,000 $28,343 $13,343
Line item was under funded. 

Cost is driven by the Project  Management Cost 

6.4.6 Secretarial/Clerical (Indirect Cost) 6088 $13,000 $13,000 $3,956 ($9,044) Actual costs. Includes allowance for FY12-13 anticipated expenditures.

6.4.7 Support Services (AED-Mie) $20,000 $14,064 ($5,936) Actual costs. Includes allowance for FY12-13 anticipated expenditures.

     Direct Cost 6099/ 6097 $14,900 $14,900 $7,241 ($7,659)

     Indirect Cost 6097 $5,100 $5,100 $6,823 $1,723

$0 $0

PROJECT TOTAL $2,229,800 $2,971,900 $2,971,900
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Memorandum 
 
To:   Governing Board 

 
Fr:   David McNeill, Executive Officer  

      
Date:  April 5, 2013 

 
Re: Item 6: Consideration of a resolution authorizing a grant of up to $5 million in BHC 
Prop 40 funds to the County of Los Angeles Department of Parks and Recreation for 
design and development of the Stoneview Nature Center Project in Blair Hills 
 
Recommendation: Consider the project criteria review and recommendation by the Ad 
Hoc Committee Chairman (Item 8). Approve Resolution 13-05, authorizing a grant in an 
amount not to exceed $5 million in BHC Prop 40 funds to the County of Los Angeles 
Department of Parks and Recreation for the design and development of the Stoneview 
Nature Center Project 
 
Background:  The five-acre Stoneview Site was purchased by the Baldwin Hills 
Regional Conservation Authority (BHRCA) in December of 2011. In advance of the 
purchase, the County of Los Angeles Department of Public Works (DPW) conducted 
extensive due diligence with regard to the integrity of the existing buildings, utility 
infrastructure, geotechnical and soil conditions. According to DPW’s findings, the 
improvements were deemed a liability based on their location above seismically active 
faults, an abandoned well, as well as the use of asbestos throughout the facilities.  
Additionally, with nearly 80% of the site covered with asphalt, the opportunity to reduce 
stormwater run-off and the urban heat island effect through asphalt removal became an 
integral part of potential mitigation for the existing facilities.     
 
The Stoneview site is currently managed by the grant applicant, County of Los Angeles 
Department of Parks and Recreation (County Parks). During 2012, County Parks 
assembled a team of architects and planning consultants pursuant to an agreement 
funded by the BHRCA.  An extensive community-based planning process was 
conducted over the course of last twelve months.  The final conceptual designs were 
developed through compromise and met the needs of surrounding community 
members, area environmental organizations, as well as park users.  The conceptual 
plan includes: construction of a 4,000 sq ft nature center with multi-purpose room, trails, 
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regional park connection, outdoor terrace, observation deck, yoga deck, parking, nature 
grove, passive meadows, natural stormwater treatment zones and native landscaping.  
The County DPW Architectural and Engineering Division will prepare the scoping 
documents for a design-build bid contract to implement the project. Project and 
construction management services will be undertaken by DPW staff. 
 
The proposal offers a $5.25 million match of County Prop A Excess Funds, representing 
more than 50% of the $10.25 million total project budget.  The match well exceeds the 
25% required by BHC Prop 40 grants maximizing the leverage of limited state bond 
funds.   
 
To support the project, the Los Angeles County Board of Supervisor’s has authorized 
one-time funds in the amount of $65,000 for park operations and maintenance 
equipment, as well as $191,000 in ongoing funding for management and programming 
of the completed facility.  These funds would allow the park users onsite services from 
County Parks for nine hours a day from Monday through Saturday.  Additional funding 
has been set aside to mitigate traffic in the area through the use of public shuttles on 
peak visitor days. 
 
If the grant award is approved, the Stoneview Nature Center would be a featured 
amenity for area residents, student and senior passive park users as well as educators.  
Moreover, it would provide access to the adjacent Baldwin Hills Parklands and the 
future Park to Playa Trail. 
 
Estimated project delivery is November 30, 2015. 
 
 
 



ATTEST:  ___________________________ 
      Rosana Miramontes 
      Deputy Attorney General 
 

BALDWIN HILLS CONSERVANCY (BHC) 
 
RESOLUTION 13-05 
 
RESOLUTION AUTHORIZING THE EXECUTIVE OFFICER TO ENTER INTO A GRANT 
AGREEMENT WITH THE COUNTY OF LOS ANGELES DEPARTMENT OF PARKS AND 
RECREATION, IN AN AMOUNT NOT TO EXCEED $5 MILLION IN BHC PROP 40 FUNDS, 
FOR DESIGN AND DEVELOPMENT OF THE STONEVIEW NATURE CENTER 
 
WHEREAS, the BHC was created to acquire open space and manage public lands within the Baldwin 
Hills area and to provide recreation, restoration and protection of wildlife habitat within the Conservancy 
territory; and 
 
WHEREAS, the BHC may undertake development activities with bond funds including, but not limited 
to, improvement, rehabilitation, restoration, enhancement, preservation, protection and interpretation of 
land and water resources pursuant to Public Resources Code 5096.650(b) of the California Clean Water, 
Clean Air, Safe Neighborhood Parks and Coastal Protection Act; and 
 
WHEREAS, the County of Los Angeles Department of Parks and Recreation submitted an application for 
BHC’s Prop 40 local assistance grant program for the Stoneview Nature Center Project, which includes 
public access, water quality, habitat restoration, interpretation and recreation components consistent with 
the funding source and grant requirements; and 
 
WHEREAS, the County of Los Angeles Department of Parks and Recreation proposal includes a $5.25 
million match of County Prop A Excess Funds to leverage the project’s $10.25 million budget; and 
 
WHEREAS, the Grant Review Ad Hoc Committee has considered the application and made a 
recommendation in the memorandum included in Item 8 of the April 5th board package; and  
 
WHEREAS, pursuant to Public Resources Code 32565.5, the BHC shall give priority to related projects 
that create expanded opportunities that provide recreation, aesthetic improvement, and wildlife habitat in 
the Baldwin Hills area.; and 
 
WHEREAS, the Baldwin Hills Conservancy may award grants to state, federal and local governments, 
public agencies or non-profits for the purposes of its division pursuant to Chapter 428 of Division 22.7 
section 32569 of the California Public Resources Code; and 
 
WHEREAS, this action is exempt from the provisions of the California Environmental Quality Act 
(CEQA).  
 
NOW, THEREFORE BE IT RESOLVED, THE GOVERNING BOARD AUTHORIZES THE EXECUTIVE 
OFFICER TO ENTER INTO A GRANT AGREEMENT WITH THE COUNTY OF LOS ANGELES 
DEPARTMENT OF PARKS AND RECREATION, IN AN AMOUNT NOT TO EXCEED $5 MILLION IN BHC 
PROP 40 FUNDS, FOR DESIGN AND DEVELOPMENT OF THE STONEVIEW NATURE CENTER. 
  
Passed and Adopted by the Board of the  
BALDWIN HILLS CONSERVANCY 
 
on                                             , 2013. 
       ________________________                                                         
       G. Allan Kingston (Chair) 
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Memorandum 
 
To:   Governing Board 

 
Fr:   David McNeill, Executive Officer  

      
Date:  April 5, 2013 

 
Re: Item 7: Consideration of a resolution authorizing the Executive Officer to enter into 
a three year lease agreement and execute the necessary documents with the Lessor’s 
representatives to secure Conservancy office space at the Wateridge Business Park 
 
Recommendation:  Approve Resolution 13-06, authorizing the Executive Officer to 
enter into a three-year lease agreement for office space at the Wateridge Business 
Park, and the delegating authority to execute the necessary documents with the 
Wateridge representatives on behalf of the Conservancy 
  
Background:  Staff is negotiating renewal of the lease for approximately 1675 square 
feet of office space located at the Wateridge Complex located at 5120 Goldleaf Circle, 
Suite 290. Please see the attached letter of intent from the Muller Company 
representatives.  Terms outlined in the letter will be incorporated into the lease 
agreement for approval and signature by both parties. The annual lease expense is 
within the constraints of the Conservancy’s proposed 2013-14 support budget (see 
attached). Up to approximately $59,000 can be made available for Facilities Operation 
in the coming fiscal year.   
 
The Conservancy’s future Facilities Operation budgets can be adjusted to 
accommodate the annual 3% increases under the lease.  
 
 
 



 

BALDWIN HILLS CONSERVANCY (BHC) 
 
RESOLUTION 13-06 
 
RESOLUTION AUTHORIZING THE EXECUTIVE OFFICER TO ENTER INTO A THREE 
YEAR LEASE AGREEMENT FOR OFFICE SPACE AT THE WATERIDGE BUSINESS PARK 
AND DELEGATING THE AUTHORITY TO EXECUTE THE NECESSARY  LEASE 
DOCUMENTS WITH THE WATERIDGE REPRESENTATIVES ON BEHALF OF THE 
CONSERVANCY 
 
WHEREAS, the Baldwin Hills Conservancy (BHC) was created to acquire open space and manage public 
lands within the Baldwin Hills area, and to provide recreation, restoration and protection of wildlife 
habitat within the Conservancy territory; and 
 
WHEREAS, the BHC governing board holds the authority to conduct all conservancy business required 
for the purposes of its division pursuant to Public Resource Code Sections 32567 and 32568; and  
 
WHEREAS, pursuant to Public Resources Code Section 32559 the Conservancy may employ an 
Executive Officer and staff to perform functions that cannot be provided by volunteers; and 
 
WHEREAS, the BHC receives annual appropriations in the State Budget for facilities, operations and 
utilities; and 
 
WHEREAS, the Executive Officer has negotiated terms for renewal of a lease agreement for  office space 
commensurate with BHC’s needs, annual operations and budget; and 
 
WHEREAS, this action is exempt from the environmental impact requirements of the California 
Environmental Quality Act (CEQA).  
  
NOW, THEREFORE BE IT RESOLVED, THE GOVERNING BOARD ADOPT RESOLUTION 13-06 
AUTHORIZING THE EXECUTIVE OFFICER TO ENTER INTO A THREE YEAR LEASE FOR OFFICE SPACE AT 
THE WATERIDGE BUSINESS PARK AND DELEGATES THE AUTHORITY TO EXECUTE THE NECESSARY 
LEASE DOCUMENTS WITH THE WATERIDGE REPRESENTATIVES ON BEHALF OF THE CONSERVANCY 
 
Passed and Adopted by the Board of the  
BALDWIN HILLS CONSERVANCY 
 
 
on                                             , 2013. 

________________________                                                                  
G. Allan Kingston Chair 

 
 
ATTEST:  ___________________________ 
      Rosana Miramontes  
                  Deputy Attorney General 
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Memorandum 
 
To:   Governing Board 

 
Fr:   Grant Review Ad Hoc Committee – Allan Kingston, Chair 

      
Date:  April 5, 2013 

 
Re: Item 8:  Ad Hoc Committee Review of Stoneview Nature Center Proposal 
Recommendation: Approve resolution 13-05 authorizing a grant of up to $5 
million in BHC Prop 40 funds to the County of Los Angeles Department of Parks 
and Recreation for design and development of the Stoneview Nature Center 
Project  
Background: Member Allan Kingston convened with members Joan Cardellino, 
Yolanda Gorman, and staff to review the grant proposal on March 21, 2013.  The 
application, submitted by the County of Los Angeles Department of Parks and 
Recreation, was assessed using the criteria adopted by the BHC in April 2011. 
The project application (see attachment #1) requests a 49% funding match in the 
amount of $5 million to implement the proposed $10.25 million project 
The committee’s assessment of the project description and narrative yielded the 
following top four goals of the Baldwin Hills Park Master Plan and the BHC’s Strategic 
Plan: 1) Increases recreation activities for underserved communities; 2) Restores 
industrial lands to park and open-space purposes; 3) Provides public access and 
entryways; 4) Emphasizes connections between existing parks, trails and urban 
streams. 
 
County Parks also demonstrated their commitment to staffing and programming of the 
facility based on the Board of Supervisor’s approved ongoing appropriation for 
operations and maintenance of the facility Monday through Saturday or approximately 
54 hours a week. 
  
The committee prioritized the Stoneview Nature Center as an eight on an ascending 
scale from one to ten. If approved, environmental documentation would be completed 
this summer and bids would be awarded by December 31, 2013.  The construction 
period would take place for approximately 21 months with a project delivery date of 
November 2015.  
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Stoneview Park Nature Center 
County of Los Angeles Department of Parks and Recreation 

 
PROP 40 LOCAL ASSISTANCE GRANT PROJECT REQUIREMENTS 
 
(For use in the determination of the priority of Conservancy grants and projects 
authorized under Division 22.7 of the California Public Resources Code) 
 
STANDARD REQUIREMENTS 
 

a. Located within the BHC territory 
Site map and narrative identify project is within the Conservancy territory and 
boundaries as described in PRC 32553 (a). 

 
b. Promotion of the Conservancy's statutory programs and purposes 

PRC 32569 (a): Conservancy may award grants to local public agencies for the 
purposes of this division 
PRC 32565.5 (b): Conservancy shall give priority to related projects that create 
expanded opportunities that provide recreation, aesthetic improvement, and 
wildlife habitat in the Baldwin Hills area. 

 
c. Consistency with purposes of  the funding source 
  

PRC 5096.650(a): Bond funds may be spent for grants and state administrative 
costs in accordance with the provisions of the BHC Act for development and 
protection of land and water resources.  

 
d. Consistency with the Baldwin Hills Park Master Plan  

Pedestrian Access and Trail Connections, page 46:  “Key public access points 
would allow easy connections to major public trails and access into the park. The 
Ballona Creek Trail connects to the 25-mile Beach Bike Path, presenting an 
opportunity to link the entire Baldwin Hills Park and surrounding areas to this 
regional trail network, to provide a contiguous bicycle and pedestrian trail 
network and to re-connect natural habitat and native wildlife species in the 
Baldwin Hills with those of the Ballona Wetlands downstream.” 

 
Public Access and Trail Connections, page 68-9: “Public access shall be a 
primary consideration for all park design, and shall take into consideration 
coordination with public transit, on-site and off-site parking, and connections to 
local parks, greenways, trails and trailheads. Development of public access shall 
be consistent with the Americans with Disabilities Act (ADA).  Pedestrian and 
bicycle access and construction of pedestrian bridges at key public access points 
shall be a top priority, and all trails, trailheads, greenways, park entrances, park 
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facilities and parking shall incorporate pedestrian and bicycle needs.  All park 
sites shall be managed to maximize non-vehicular access, and safe and 
accessible connections to trails shall be emphasized.” 

 
e. Support from the public 

 
Stoneview Nature Center Public Workshop Attendance; California State Parks; 
Mountains Recreation and Conservation Authority; Baldwin Hills Regional 
Conservation Authority 

       
f. Need 
 

The Baldwin Hills area has few indoor facilities from which to conduct hands on 
education, science or stewardship projects. 2005 community surveys in the 
Baldwin Hills area conducted by Los Angeles Education Partnerships show 
community members, teachers and environmental education providers have 
identified the need for an accessible place to explore nature locally and a provide 
learning connections between human actions and the health of the planet.  
Increased access to recreation areas for hiking, walking, jogging and communing 
with nature remain critical to the densely populated area.  Removal of non-
permeable black top and the abandoned infrastructure will transform existing 
blight into natural open space with the installation of swales, native trees and 
shrubs to help improve air and water quality. 
 

g. Greater-than-local interest 
 

Combined with other regionally planned improvements at adjacent County and 
State facilities, the project will be a destination and trailhead along the contiguous 
ten-mile Park to Playa regional trail that connects the communities of Crenshaw, 
Baldwin Hills, Culver City, Westchester, Playa Vista, Marina Del Rey and Playa 
Del Rey.   
 
With nearly 3 million Californians residing in a five-mile radius of the Baldwin Hills 
territory (according to the 2000 census data), and over 58 million trip visits to the 
Los Angeles area annually, the land resources in the Baldwin Hills represent an 
extraordinarily unique value to the entire state.   

 
h. Demonstrated expertise in the proposed program area 
 
The County of Los Angeles Department of Parks and Recreation is the largest local 
park agency in the state.  Design-build projects of similar size and scope to the 
Stoneview proposal have been successfully managed to completion by the Public 
Works Architectural Engineering Division.  County Parks has a 45 year track record 
receiving grant funding for capital projects.  County Parks also manages nine nature 
centers located throughout the greater Los Angeles area.    
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ADDITIONAL PRIORITIES 
a. Leverage  

 
The applicant is providing well above the required 25% match utilizing $5.25 
million in County Prop A Excess Funds. This match would leverage Prop 40 
funds within the BHC’s territory and demonstrate the BHC’s capacity to partner 
with local public agencies. 

 
b. Resolution of more than one issue 

 
This project resolves multiple issues by addressing environmental education, 
removing asphalt, resolving conflict between neighborhood and park users, 
developing low impact design and best management practices for stormwater 
run-off. 

 
c. Readiness 
 

Site control has been obtained and the $5.25 million fund match is secured.  
County Parks’ staff has prepared the necessary bid lists for environmental review 
and has the County Board of Supervisor’s approval for ongoing support of the 
project. 

  
 

d. Enhances or improves ongoing or existing Conservancy projects 
 

The project enhances public access and adds an interpretive education facility 
within the Baldwin Hills Parklands.  Plans are consistent with the P2P feasibility 
study completed in 2011, the Baldwin Hills Linkage and Access Study approved 
in 2008 and the 2005 community survey on environmental education.  The 
proposed nature center is one of the amenities recommended in the Baldwin Hills 
Park Master Plan.       
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Memorandum 
 
To:   Governing Board 

 
Fr:   David McNeill, Executive Officer 

      
Date:  April 5, 2013 
 
Re: Item 9: Executive Officer Report 
 
Projects Status Report 
 
Not complete at time of board package mailing 
 
Fiscal Update 
 
Please see BHC Summary Expenditure Sheet by Fund (attachment #2) and the BHC 
Prop 40 & Prop 84 Bond Cash Funds (attachment #3). The reports correspond with the 
end of month eight (8) of the 2012-13 fiscal year.  
 



Attachment #2 Baldwin Hills
2012/13 Summary Sheet by Fund

Fiscal Month   08

2/28/2013 PCA #
Original 

Appropriation
Remaining 

Appropration EXP + ENC BALANCE

ELPF - #0140, Support
2012 Budget Act Item 3835-001-6051 10001 345,000.00$                229,083.48$           115,916.52$            

Prop 40 - #6029, Support
2012 Budget Act Item 3835-001-6029 10005 115,000.00$                56,207.65$             58,792.35$              

Prop 84 - #6051, Support
2012 Budget Act Item 3835-001-6051 10009 101,000.00$                -$                       101,000.00$            

Total Support Balance: 275,708.87$         

Prop 84 - #6051, Capital Outlay
2009 Budget Act Item 3835-301-6051 30002 3,050,000.00$            3,050,000.00$             1,030,000.00$        2,020,000.00$         

2008 Budget Act Item 3835-301-6051 30001 3,050,000.00$            3,050,000.00$             -$                       3,050,000.00$         

2007 Budget Act Item 3835-301-6051 30000 3,050,000.00$            3,050,000.00$             -$                       3,050,000.00$         
 

Prop 40 - #6029, Capital Outlay
2005 Budget Act Item 3835-301-6029 20003 8,648,000.00$            8,648,000.00$             2,253,388.19$        6,394,611.81$         

2004 Budget Act Item 3835-301-6029 20002 7,200,000.00$            7,200,000.00$             3,848,335.14$        3,351,664.86$         

2003 Budget Act Item 3835-301-6029 20001 7,200,000.00$            7,200,000.00$             2,334,996.11$        4,865,003.89$         

2002 Budget Act Item 3835-301-6029 22000 15,000,000.00$          15,000,000.00$           13,521,166.59$      1,478,833.41$         

Total Cap Outlay Balance: 24,210,113.97$    



BOND CASH FUNDS

ABALANCE

PROP 40: $354,425.93

PROP 84: $1,894,810.28

PROP 40: $363,757.86

PROP 40: $60,547.82

PROP 40: $1,415,869.68
PROP 84: $2,473,145.41

PROP 40: $4,107,030.06
PROP 84: $157,745.01

PROP 40: $0.00

Total Available Bond Cash 10,827,332.05$

2009 MARCH  SALE
$901,961.01 901,961.01

2010 SPRING TE SALE
$1,415,869.68 0.00

0.00

2009 OCTOBER TE SALE

$197,000.00 39,254.99

2010 DECEMBER TE SALE
$60,547.82 0.00

2010 DECEMBER BAB SALE
$603,452.18

2010 SPRING BAB SALE

$579,277.00 224,851.07

242,644.97$2,137,455.25

CASH ALLOCATED

$2,473,145.41

239,623.99$4,346,654.05

EXPENDITURES

239,694.32




