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● Context of BH UWC Work Program 

● Defining Equity 

● Equity Challenges & Priorities (Open Discussion) 

AGENDA 
● Equity “Guiding Principles” for BH UWC 

● Allies and Funders 



 

 

 

 Ad Hoc Committee EQUITY AT CORE – Governing Board Feedback 

Goal: Develop Equity “Guiding Principles” for the Baldwin Hills and 
Urban Watersheds Conservancy’s Watershed Improvement Plan  

Purpose: Serve as Conservancy’s “North Star”, guiding the 
advancement of Conservancy’s mission and implementation of 
Watershed Resilience and Improvement Plan – With Equity at Core 



 
   

    
     

     

  

  
 

 

   

 

    
    

Watershed Resilience and Improvement Plan 
A Blueprint for Increasing Climate Resilience through the 
identifying of resilience building measures, efforts, designs and 
project priorities – that mitigate climate impacts on human and 
ecosystem health and that address equity and access concerns 

A Strategy for Coordination Between Agency, 
Municipal Government, NGO and CBO efforts to 
increase/leverage collective resilience building value 

An Action Plan for seeking further 
funding (Legislation), a pathway to 
resource the next phase (Implementation) 
Identifies State, Federal and Other funding sources 

Support the Building of Lasting technical, human, and 
knowledge capacity to develop and implement multi-
benefit watershed health and resilience building projects 



Governing Board Member Feedback 



    

 

 

 

Revised Resilience Categories – To Increase Climate Resilience 
Board Priorities & Feedback 

Community Empowerment 

Water Management and Protection 

Restoring Degraded Lands and Increasing Biodiversity 

Mitigating Impacts from Extreme Heat and Fire 

Park and Open Space Access 



    

 

 

 

Revised Resilience Categories – To Increase Climate Resilience 
Board Priorities & Feedback 

Community Empowerment 

Water Management and Protection 

Restoring Degraded Lands and Increasing Biodiversity 

Mitigating Impacts from Extreme Heat and Fire 

Park and Open Space Access 



What Others are Doing… 

https://opc.ca.gov/wp-content/uploads/2022/11/OPC-Equity-Plan-508.pdf 

https://opc.ca.gov/wp-content/uploads/2022/11/OPC-Equity-Plan-508.pdf


 

 

Why it Matters …

Source: https://ega.org/sites/default/files/page/attachment/EGA%20Racial%20Equity%20Point%20of%20View.pdf 

https://ega.org/sites/default/files/page/attachment/EGA%20Racial%20Equity%20Point%20of%20View.pdf


 Source: https://ega.org/sites/default/files/page/attachment/EGA%20Racial%20Equity%20Point%20of%20View.pdf 

https://ega.org/sites/default/files/page/attachment/EGA%20Racial%20Equity%20Point%20of%20View.pdf


 

  

Activity 1: Definition of Equity 

Question 1. Does the Conservancy align with the OPC & EGA POV? 
Question 2. Does anything need to be added or removed/replaced? 

The Baldwin Hills and Urban Watersheds Conservancy defines Equity as… 



Informing Conservancy Equity Actions – CalEnviroScreen 4.0 

Source: https://experience.arcgis.com/experience/ed5953d89038431dbf4f22ab9abfe40d/page/Indicators/?views=Housing-Burden 

  

 

BHC Ecology

https://experience.arcgis.com/experience/ed5953d89038431dbf4f22ab9abfe40d/page/Indicators/?views=Housing-Burden


Watershed Resilience and Improvement Plan  

BHC Ecology



Climate Resilience to Our Urban Watersheds & Communities  

BHC Ecology



Activity 2: Equity Actions for Each Resilience Category 

Equity Actions & Priorities 

Community Empowerment 

Water Management and Protection 

Restoring Degraded Lands and Increasing Biodiversity 

Mitigating Impacts from Extreme Heat and Fire 

Park and Open Space Access 

 

 

  

 

  



  

 

Activity 3: Equity “Guiding Principles” for BH UWC 

Today’s Final Goal. Develop Equity Guiding Principles for BH UWC 
Through the Conservancy’s… 



   

    
      

  Allies and Funders 
Urban Conservation Planning Survey: 
https://forms.office.com/pages/responsepage.aspx?id=QYvkSjcBmUWGYfxkH-
d76gUo8H4EkUBCs2rVWpy4JPlUNkRVNkFGOElIMzZHUFNPSk1VSkxYS1cxMy4u 

Watershed Resilience and Improvement Plan: 
Daniel G. Hernandez – Project Manager Daniel.Hernandez@bhc.ca.gov 

@Urban_Watersheds_Conservancy 

https://forms.office.com/pages/responsepage.aspx?id=QYvkSjcBmUWGYfxkH-d76gUo8H4EkUBCs2rVWpy4JPlUNkRVNkFGOElIMzZHUFNPSk1VSkxYS1cxMy4u
https://forms.office.com/pages/responsepage.aspx?id=QYvkSjcBmUWGYfxkH-d76gUo8H4EkUBCs2rVWpy4JPlUNkRVNkFGOElIMzZHUFNPSk1VSkxYS1cxMy4u
mailto:Daniel.Hernandez@bhc.ca.gov
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