
 

 

 
BALDWIN HILLS CONSERVANCY 

NOTICE OF PUBLIC MEETING 
The meeting of the Baldwin Hills Conservancy (BHC) will be held 

Friday, February 3, 2017, 10:00 a.m. - 12:00 p.m. 
Kenneth Hahn State Recreation Area, Community Center 

4100 South La Cienega Blvd. Los Angeles, CA 
(323) 298-3660 Center 

 
Teleconference Location 
Natural Resources Agency 
1416 Ninth Street, 13th Floor, Room 1305 
Sacramento, California 95814 

 
 
 
 

 
10:00 a.m. CALL TO ORDER – Yolanda Gorman, Chairman 
 

MEETING AGENDA 
 
PUBLIC COMMENTS ON AGENDA OR NON-AGENDA ITEMS SHOULD BE SUBMITTED BEFORE ROLL CALL 
 
Public Comment and Time Limits: If you wish to speak on an agenda item, please 
complete a speaking card available near the door to the meeting room. Individuals 
wishing to comment will be allowed up to three minutes to speak. Speaking times 
may be reduced depending upon the number of speakers. 
 

1. Roll Call – Avril LaBelle, Executive Secretary 
 
2. Approval of Minutes (December) – Yolanda Gorman, Chair 
 
3. Public Comments – Yolanda Gorman, Chair 

 
4. Presentation on the Baldwin Hills Biota Update Final Draft – Dr. Travis Longcore, 

University of Southern California, Spatial Sciences Institute 
 

5. Discussion and Possible Action on the Baldwin Hills Conservancy 2017 Strategic 
Plan Update – David McNeill, Executive Officer 

 
6. Executive Officer Report: Project Status Update, Fiscal Update – BHC Staff 

Representatives 
 
7. Board Member Announcements or Proposed Agenda Items for Future Meetings  

*Next meeting is tentatively scheduled for March 17, 2017. 
 
ADJOURNMENT 
 
In accordance with the Americans with Disabilities Act of 1990, if you require a disability related modification or accommodations 
to attend or participate in this meeting, including auxiliary aids or services, please call the Conservancy at (323) 290-5270 at least 
five days prior to the meeting. For more information about the Conservancy, you may visit our website at www.bhc.ca.gov 
 
Pursuant to Government Code Sections 54956.8, 54956.9, the Conservancy may hold a closed session to discuss and take 
possible action regarding instructions on real estate negotiations, on personnel matters and/or to receive advice of counsel on 
pending or potential litigation. Confidential memoranda related to these issues may be considered during such closed session 
discussions. 

http://www.bhc.ca.gov


 
STATE OF CALIFORNIA – THE NATURAL RESOURCES AGENCY 

BALDWIN HILLS CONSERVANCY 
5120 West Goldleaf Circle, Suite 290 
Los Angeles, CA 90056 
Phone: (323) 290-5270 
 

PUBLIC MEETING MINUTES 

BALDWIN HILLS CONSERVANCY 

Friday, December 2, 2016 

  

10:00 a.m. Call to Order 
   

A public meeting of the Baldwin Hills Conservancy (BHC) was assembled at 10:00 
a.m. on Friday, December 2, 2016, at the Kenneth Hahn State Recreation Area 
Community Center located at 4100 South La Cienega Boulevard, Los Angeles, CA 
90056. 
 

I. Roll Call 
 

Members Present: Julie Alvis, Jacquelyn Dupont-Walker, Yolanda Gorman, Lacey 
Johnson, Robert Jones (arrived after Item 6,) Jason Marshall, Eraina Ortega, Starlett 
Quarles, Craig Sap, Hayden Sohm, Anna Straabe, Marina Voskanian. 
 

Staff Present: David McNeill, Executive Officer; David Edsall, Deputy Attorney 
General, DOJ; Gail Krippner, Grant Program Manager; Noa Rishe Khalili, Park and 
Recreation Specialist; Daniel Sciolini, Staff Services Analyst; Avril LaBelle, 
Executive Secretary. 
 

II. Approval of Minutes (October) – Marina Voskanian, Chair 
 

The Chair called for a motion to approve the minutes. Member Gorman so moved, 
Member Quarles seconded the motion, and a roll call vote was taken – 8 aye, 0 nay
0 abstain, Minutes Approved. 

, 

 

III. Public Comments – Marina Voskanian, Chair 
 

Public comment was invited. No comments were made. 
 

IV. Consideration of a Resolution to Delegate Authority to the Executive Officer 
for Amendments or Revisions to Project Budgets in an Amount Not to Exceed 
$300,000 as Necessary for BHC Approved Grant Agreements – David McNeill, 
Executive Officer 
 

Mr. McNeill stated having authority to move budget line items within the scope of 
work without having to wait six weeks for a meeting would enable staff to execute 
grant amendments with the in a timelier manner. The goal is to give staff flexibility to 
make modest budget shifts and timeline revisions within prior board approved 
agreement.  All delegated shifts would be reported to the board retroactively and 
would not exceed the original authorized budget. (See attached Memorandum dated 
12/2/2016, – “Item 4: Consideration of a Resolution to Delegate Authority to the Executive Officer for 
Amendments or Revisions to Project Budgets in an Amount Not to Exceed $300,000 as Necessary 
for BHC Approved Grant Agreements” and Resolution #16-06.) 
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The Chair called for a motion to vote. Vice Chair Gorman so moved, Member Sohm 
seconded the motion, and a roll call vote was taken – 8 aye, 0 nay, 0 abstain, 
Resolution 16-06 Approved. 
 

V. Consideration of a Resolution Adopting the Revised BHC Prop 40 Application 
Package – Gail Krippner, Grant Program Manager 
 

Ms. Krippner shared that staff drafted a revised grant application package which 
includes sample templates and an improved checklist. (For details please see Attachment #1 
– “State of California Natural Resources Agency, Baldwin Hills Conservancy Proposition 40 Grant 
Program and Objectives;” and corresponding attachments.) 
 

The Chair called for a motion to vote. Member Sohm so moved, Member Gorman 
seconded the motion, and a roll call vote was taken – 8 aye, 0 nay, 0 abstain, 
Resolution 16-07 Approved. 
 

VI. Review of 2015-2016 BHC Projects – David McNeill, Executive Officer 
 

Mr. McNeill - PowerPoint presentation. Slides included:  
o Overview of the Baldwin Hills Park Master Plan Illustrative 
o Inter-modal Public Access 
o Propositions 84 and 40 Projects: 

 Milton Street Park Opened January 2016 
 Park to Playa - Hetzler Road Pedestrian Path - Implementation 
 Park to Playa - Ballona Creek Connection - Implementation 
 Baldwin Hills Parklands Conservation Program, Stewardship and 

Interpretation - Implementation 
 Baldwin Hills Biota Update – The Geo-Spatial Portal; Discovery of lizard 

species - Western Skink (Plestiodon Skiltonianus) 
 Stoneview Nature Center – Ongoing 
 Value of Urban Parklands: Baldwin Hills Parklands Survey 
 Stocker Corridor Trail Opened March 2016 

o Proposition 1 Projects: 
 Culver City Storm Water Diversion System and Rain Garden – 

Implementation 
 Milton Green Street 

(For details see attached Memorandum dated 12/2/2016, “Item 6: Review of 2015-2016 BHC 
Projects.”) 
 

VII. Election of Board Officers Pursuant to Public Resources Code Section 32558 – 
Marina Voskanian, Chair 
 

Chair Voskanian announced the agenda item for the election of Vice Chairperson, 
the Ad Hoc Committee’s recommendation of Jacquelyn Dupont-Walker, and turned 
the Chair over to Mr. McNeill to conduct the election. Member McNeill opened the 
nominations, and no further nominations were proposed.  
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Member Sohm moved to close the nominations, and Member Quarles seconded. 
There being no other nominations proposed, Mr. McNeill closed nominations and 
went to a roll call vote – 9 aye, 0 nay, 0 abstain, Pursuant to Section 32558 of the 
Baldwin Hills Conservancy Act, Jacquelyn Dupont-Walker was elected Vice 
Chairperson of the Baldwin Hills Conservancy for 2017.  
 

The Baldwin Hills Conservancy wishes to congratulate Jacquelyn Dupont-Walker on 
becoming Vice Chairperson. 
 

VIII.  Executive Officer Report: Project Status Update, Fiscal Update - BHC Staff 
Representatives 
 

 Project Status Update 
 

Proposition 40 - Gail Krippner 
Stoneview Nature Center – The park is close to completion and should be 
opening in February. Work is being done on a Stoneview mobile device 
application and a nature program for youth. 
 

Proposition 84 – Noa Rishe Khalili 
Baldwin Hills Parklands Conservation (BHRCA) – The Baldwin Hills 
Conservation program hosted its first Summer Camp. The L.A. Audubon Society 
is working with West L.A. College setting up the Spring Semester program, and 
planning the first Spring Camp. Project completion is set for 2019. 
University Southern CA (USC) – The Biota report and website are near 
completion. Dr. Longcore will be presenting at our February 3rd board meeting. 

Hetzler Road Pedestrian Path – A pre-construction meeting was held on 
November 22nd. This project is set to begin within the next few weeks. Scheduled 
completion is expected in May of 2017.  
Loyola Marymount (LMU) – LMU has completed the third season of surveys, 
and the semiannual report is now due. 
Park to Playa Trail, Ballona Creek Connection –The design phase has been 
completed, and is headed for the Culver City Council for approval. Construction 
is anticipated this spring. 
 

Proposition 1 – Daniel Sciolini 
Culver City Waste Transfer Station – The landscape plan is set to begin in 
January/February. The interpretive plan is currently being worked on. The bid 
process for the construction for the diversion system is to begin in January, and 
construction is set to commence in June. 
 

MRCA Milton Green Street – A construction meeting was held at the beginning 
of November The MRCA obtained a B Permit for the street, and is coordinating 
water meter locations with the city. Concerns regarding parking during 
construction are being addressed. The MRCA will create flyers to build support 
from parents. ADA permitting is in progress. Project completion is expected 
summer 2018. 
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Executive Officer Report/Fiscal Update – David McNeill 
Project Status Report - Please see Attachment #I – Baldwin Hills Conservancy 
Local Assistance / Capital Outlay Project Status Report. 
Fiscal Update – Please see Attachment #2 – BHC Summary Expenditure Sheet 
by Fund and Attachment #3 – BHC Proposition 40, 84, and 1, Bond Cash Funds 
(corresponding with the end of month four for the 2016-2017 Fiscal Year.) 
Meeting Calendar – Please see Attachment #4 – for the 2017 meeting calendar. 

 

IX. Board Member Announcements or Proposed Agenda Items for Future 
Meetings 
 

Member Johnson – There will be a tree planting this weekend where 250 trees will 
be planted in the community of Appleton. Volunteers are welcome. 
 

The Baldwin Hills Conservancy wishes to congratulate and extend its sincere 
appreciation to both retiring Member Hayden Sohm, and to outgoing Chair Marina 
Voskanian for their leadership, steadfast dedication, and outstanding service. BHC 
members expressed their appreciation and well wishes to both Hayden Sohm and 
Marina Voskanian. 
 

The Baldwin Hills Conservancy also congratulates Chair Yolanda Gorman and new 
Vice Chair Jacquelyn Dupont-Walker.  
 

*The next board meeting is tentatively scheduled for February 3, 2017. 
 

ADJOURNMENT 
 

There being no more business brought before the board, the meeting was adjourned 
at 11:17 AM. 

 

Approved: 
 
 

 _____________________________________________________ 
Marina Voskanian, Chair                Date: 



BALDWIN HILLS CONSERVANCY 
5120 West Goldleaf Circle, Suite 290 
Los Angeles, CA 90056 
(323) 290-5270 Phone 
www.bhc.ca.gov 
 

 
Memorandum 
 
To: Governing Board 
 
From: Noa Rishe, Park and Recreation Specialist 
 
Date: February 3, 2017 
 
Re:  Item 4: Presentation on the Baldwin Hills Biota Update, Final Report – Dr. Travis  

Longcore, University of Southern California, Spatial Sciences Institute   
 
Recommendation: No Action Required. See enclosed PowerPoint Presentation. 
 
Background: In November of 2013 the University of Southern California was awarded a matching 
grant from Baldwin Hills Conservancy’s (BHC) Prop 84 - Safe Drinking Water, Water Quality and 
Supply, Flood Control, River and Coastal Protection Act the amount of $140,794 for the Baldwin 
Hills Biota Update. Our partner agency, the Baldwin Hills Regional Conservation Authority 
provided $140,794 for the grant from their Proposition A Fund. 
 
The purpose of this study is to survey and assess the plants and animals of the Baldwin Hills 
Parklands focusing on Vegetation, Reptiles, Amphibians, Bats, and Mesocarnivores. The study 
incorporates technologically advanced survey methods, such as remote sensing techniques, 
improved trapping methods, computer-assisted audio identification, and remotely triggered 
wildlife cameras. These new methods offer significant advantages over the previous studies 
conducted in 2001 and earlier.  In addition, the study employed a comprehensive and methodical 
approach to collecting and interpreting biological data. This approach was designed to allow the 
data derived to serve as a baseline for future research. 
 
The area mapped* in the study includes land within the statutory boundaries of the Conservancy.  
The Baldwin Hills Parklands, Ballona Creek from the Interstate 10 to Interstate 90, and the 
privately owned parcels in Inglewood Oilfield (IOF) were all part of the investigation. The 
vegetation research regarding the private parcels in the IOF was conducted offsite using publically 
available aerial imagery, published documents and visual surveys from adjacent public lands. No 
physical faunal surveys were conducted on privately held land. During the course of the study, 
input was sought from local stakeholders including representatives from the IOF.  Extensive 
feedback was provided by landowners, the majority of which was incorporated into the final project 
documents.  
 
Dr. Longcore and his team are submitting the final draft deliverables which will feature the 
comprehensive report entitled “Urban Biodiversity Assessment: Baldwin Hills Biota Update” 
https://www.dropbox.com/s/g8hd1g8kok7p55s/BaldwinHillsUrbanBiodiversityAssessment.pdf?dl=1
; a “Baldwin Hills Nature” website to provide the public with easily accessible information about 
species distribution in the Parklands (publically available February 28, 2017); and an open-source 
mapping interface (Geo-spatial Portal) that will allow for continuous uploading and monitoring of 
ecological data.   
 
 
 

https://www.dropbox.com/s/g8hd1g8kok7p55s/BaldwinHillsUrbanBiodiversityAssessment.pdf?dl=1
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* "Baldwin Hills area" means the land area currently within the Kenneth Hahn State Recreation 
Area, the Baldwin Hills community, the surrounding property bordered on the south by Slauson 
Avenue, and on the east by La Brea Avenue, including the approximately 21 acres of land zoned 
RE40 and bordered by La Brea Avenue on the east, Don Alberto Place to the south, and Don 
Ricardo Drive on the north, and including a spur of land extending from Stocker Street to an area 
between La Brea Avenue and Crenshaw Boulevard, as designated on the Baldwin Hills 
Conservancy Map, dated March 1, 2001. "Baldwin Hills area" also includes Ballona Creek and 
adjacent property within 50 yards of Ballona Creek on either side, from the Santa Monica Freeway 
(Interstate 10) to the Marina Freeway (Interstate 90). Ballona Creek is included in the Baldwin 
Hills area for purposes of connectivity. 
 

 



 

 

State of California • The Natural Resources Agency 
 

BALDWIN HILLS CONSERVANCY 
5120 West Goldleaf Circle, Suite 290 
Los Angeles, CA 90056 
(323) 290-5270 Phone 
www.bhc.ca.gov 
 

 
Memorandum 
 
To: Governing Board 
 
From: David McNeill, Executive Officer 
 
Date: February 3, 2017 
 
Re: Agenda Item 5: Discussion and possible action on the Baldwin Hills Conservancy 

2017 Strategic Plan Update 
 
Recommendation: Staff submits the draft document for consideration and recommends 
adoption of Resolution 16-08 approving the Baldwin Hills Conservancy 2017 Strategic 
Plan Update.  
 
Background: The purpose of the strategic plan is to set out achievable goals for the 
agency while maintaining consistency with applicable statutory authorities. Staff has 
updated the applicable sections utilizing the Baldwin Hills Park Master Plan, as well as 
legislation, planning studies, policies and initiatives undertaken for the purposes of the 
agency’s mission.  These revisions reflect the current priorities impacting planning and 
development within the watershed. Updates to the Strategic Plan generally occur every 
three years; however, the content can be revisited by the Board at any time, as needed. 
 
An overview of the updates to two main elements of the 2017 Strategic Plan Update (See 
Attachment #1) is outlined below: 
 
Acquisition of Open Space - Land conservation efforts have taken the Conservancy and 
its partners beyond the halfway mark toward achieving the mission of a two-square mile 
park. Of the 1,428 acres targeted for acquisition, a total of 774 acres have been 
preserved for current or future park use.  
 
Over the next five years, the Conservancy must remain flexible and innovative in its 
approach to creating willing sellers. An approach applied by land trusts for successful 
preservation of privately owned active agricultural land utilizes conservation easements. 
In Baldwin Hills, the concept of developing a suite of easement options that create 
revenue generating preservation mechanisms such as wetlands or native chaparral within 
the developed areas of the oil field may create the proper incentive for landowners to 
either become land stewards or willing sellers. The goal of the easements is to structure a 
palatable tool to aid landowners in monetizing their property’s surface while creating an 
environmental benefit consistent with the preservation objectives of the Conservancy. The 
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implementation of any proposed conservation project could be achieved independent of 
the Conservancy, with a private or public company selected by the landowner handling 
the terms of payment and management of the conserved land. This model is being 
considered for use within the Conservancy’s acquisition strategy. The availability of 
resources, will ultimately determine our agency’s ability to complete the entire acquisition 
program.  
 
Planning and Development - Improvements projects to date have focused on increasing 
public access to park amenities in and around the two-square mile territory. Nearly 1.2 
million people live within a short 10-20-minute bus ride of the parklands. Investments in 
Park to Playa pedestrian and bicycle friendly infrastructure will remain a priority as we 
advance the final project priorities from the Baldwin Hills Linkage and Access Study. 
 
Climate change adaptation guidelines developed by the Natural Resources Agency offer 
effective policies for regional entities to improve air and water quality. The updated plan 
includes $6 million for projects that feature urban re-forestation, storm-water capture and 
non-vehicular mobility as a part of their design benefits. These investments will have the 
cumulative effect of improving carbon sequestration as well as reducing urban run-off into 
local waterways.  
 
An additional investment of future Prop 1 appropriations will be applied to the retro-fit of 
the Parklands to deliver recycled water for irrigation in the Baldwin Hills Area.  Over four-
miles of purple pipe is planned for construction pursuant to the West Basin Metropolitan 
Water District’s 10-year plan. Approximately $14 million in federal and local funds are 
being earmarked to finance the infrastructure for the Kenneth Hahn Lateral pipe 
connection and pump station. Staff is working with area stakeholders to help leverage the 
planned connection.  
 
 



 

 
BALDWIN HILLS CONSERVANCY (BHC) 
 
RESOLUTION 16-08 

 
RESOLUTION APPROVING THE BALDWIN HILLS CONSERVANCY 2017 UPDATED 
STRATEGIC PLAN  
 
WHEREAS, the Baldwin Hills Conservancy Strategic Plan (Strategic Plan), is a “living” 
document which is intended to be evaluated and revised every three years; and  
 
WHEREAS, the Strategic Plan describes the Conservancy’s current and projected future 
resource allocation; the public needs which the Conservancy serves; the policies and principles 
which guide the Conservancy; and the recommended further course of the Conservancy’s efforts; 
and 
 
WHEREAS, the purpose of the Strategic Plan is to further the mission of the Conservancy which 
is stated as being to acquire open space and manage public lands within the Baldwin Hills area 
and to provide recreation, restoration and protection of wildlife habitat within the Conservancy’s 
territory for the public’s enjoyment and education; and 
 
WHEREAS, staff has prepared the draft Baldwin Hills Conservancy 2017 Updated Strategic 
Plan to include revisions to advance the implementation of the Baldwin Hills Park Master Plan 
and address the needs of region, its watershed and the public; now  
 
THEREFORE, BE IT RESOLVED, that the Governing Board of the Baldwin Hills Conservancy 
approves and adopts the draft Baldwin Hills Conservancy 2017 Updated Strategic Plan. 
 
 
Passed and Adopted by the Board of the  
BALDWIN HILLS CONSERVANCY 
 
on                                             , 2017. 
      _____________________________________________ 
      Yolanda Gorman 

Chair 
 
 
 
ATTEST: _______________________________________ 
                 David Edsall 

 Deputy Attorney General    
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EXECUTIVE SUMMARY 
 
The detailed strategies and policies for watershed protection and land conservation within the Conservancy’s geographic area are 
instrumental in delivering a cohesive message reflecting statewide priorities for California’s environmental health. Over the years, the 
Conservancy has demonstrated itself as a successful governance mechanism and effective partner with federal, state and local agencies.  
Regional planning decisions are influenced by the state’s conservation goals through the multi-jurisdictional decision making forum 
created by the Baldwin Hills Conservancy Act. The Conservancy leverages expertise and resources to acquire lands and implement 
projects of statewide significance through local assistance grants and program delivery support. Ultimately, the Conservancy is 
responsible for bringing the state's innovative conservation policies directly to millions of area voters who approved initiatives aimed at 
preserving, protecting, and enhancing the state's natural resources 

 
The Baldwin Hills Conservancy 2013 Updated Strategic Plan describes current and proposed resource allocation by the Conservancy; 
public needs served by the agency; policies and principles guiding the Conservancy and its staff; and the intended future course of the 
agency’s efforts. The plan begins with background on the Conservancy, including the Conservancy's statutory authorities. The 
Conservancy's mandates have been applied in three main themes of the agency’s current work program:  
 

 Acquisition of open space 

 Planning and development  

 Interpretation and education  

The program descriptions on the following pages are meant to describe issues and opportunities, not just statutory authorities. In some 
cases, these issues may be addressed under a range of adopted policies available to the Conservancy. As the Baldwin Hills Park Master 
Plan is the main reference for selecting projects, the Conservancy has identified program priorities that are consistent with the plan’s 
objectives. Additional projects will be considered under criteria adopted by the Conservancy Board. Unless otherwise noted, all projects 
are targeted for completion during the Conservancy’s statutory existence which will either expire or be extended on or before January 
1, 2018. The Strategic Plan is a “living” document, intended for reference in the course of conducting the daily activities of the 
Conservancy, and it will be subject to a process of evaluation and updating every two years. 
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BALDWIN HILLS CONSERVANCY’S MISSION  
 
The Baldwin Hills Conservancy’s mission is to acquire open space and manage public lands within the Baldwin Hills area and to provide 
recreation, restoration and protection of wildlife habitat within the territory for the public's enjoyment and educational experience. 

 

SUMMARY OF STATUTORY AUTHORITIES 
 
The three core programs that make up the Conservancy’s strategic plan are supported by the statutory authorities contained in Division 
22.7 of the Public Resources Code. To carry out the statutory mandates in a cost effective manner and be responsive to the needs of 
local communities, there are additional legislative mandates that drive the work of the Conservancy as documented below: 
 
Land Conservation (reference: Public Resources Code Section 32566):  

The Conservancy shall determine acquisition priorities and may acquire real property or any interest in real property within the Baldwin 
Hills area from willing sellers and at fair market value or on other mutually acceptable terms, upon a finding that the acquisition is 
consistent with the purposes of the Conservancy. The Conservancy may acquire the property itself, or may coordinate the acquisition 
with other public agencies with appropriate responsibility and available funding or land to exchange. The overall objectives of the land 
acquisition program shall be to assist in accomplishing land transactions that are mutually beneficial to the landowners and the 
Conservancy, and that meet the Conservancy's purposes.  

 
Planning and Capital Improvements [reference: Public Resources Code Sections 32565.5 (b) and (c), 32568 (a)]:  

The Conservancy establishes policies and priorities within the Baldwin Hills area, and conducts any necessary planning activities in 
accordance with the purposes set forth in Section 32555 and; give priority to related projects that create expanded opportunities that 
provide recreation, aesthetic improvement, and wildlife habitat in the Baldwin Hills area.   
 
The Conservancy may, within the Baldwin Hills area, undertake site improvement projects; regulate public access; re-vegetate and 
otherwise rehabilitate degraded areas, in consultation with other public agencies with appropriate jurisdiction and expertise; upgrade 
deteriorating facilities; and construct new facilities as needed for outdoor recreation, nature appreciation and interpretation, and natural 
resource protection. These projects shall be directed by the Conservancy and undertaken by other public agencies, with the Conservancy 
providing overall coordination through setting priorities for projects and assuring uniformity of approach. 
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Recreation & Interpretation [reference: Public Resources Code Section 32555 (a)]: 
The Conservancy is created to acquire and manage public lands within the Baldwin Hills area, and to provide recreational, open space, 
wildlife habitat restoration and protection, and lands for educational uses within the area. 

 
Management of Public Lands [reference: Public Resources Code Sections 32566, 32569 (a)]: 

The Conservancy may direct the management, operation, administration, and maintenance of the lands and facilities it acquires. The 
Conservancy may initiate, negotiate, and participate in agreements for the management of land under its ownership or control with local 
public agencies, state agencies, federal agencies, nonprofit organizations, individuals, or other entities and may enter into any other 
agreements authorized by state or federal law. Local public agencies may enter into an agreement to transfer responsibility for the 
management of the land located within the Baldwin Hills area to the conservancy.  
 
Baldwin Hills Park Master Plan [reference: Chapter 752 of the Statutes of 1999 Section 1 (c) and Public Resources Code Section 
32656.5 (f )]: 

Notwithstanding Section 7550.5 of the Government Code, the Secretary of Resources, in conjunction with the Director of Parks and 
Recreation, shall, not later than January 1, 2002, prepare and submit to the Legislature a master plan for the expansion and development 
of the Kenneth Hahn State Recreation Area that is designed to accomplish all of the following goals:   
 

1) Increase active recreation opportunities for underserved communities.     

2) Create a comprehensive trail system.     

3) Provide for public access and entry ways.     

4) Protect and restore natural habitat.     

5) Protect critical view sheds.     

6) Protect and improve urban water quality.     

7) Emphasize connections between existing parks, trails, and urban streams.     

8) Restore industrial lands to park and open-space purposes. 

9) Protect watersheds connecting to Santa Monica Bay.  

The Conservancy shall approve the master plan, and prioritize and implement the following in accordance with the master plan and with 
the master plan recommendations: (1) The acquisition of additional recreational and open space and a plan for the management of lands 
under the jurisdiction of the Conservancy, including additional or upgraded facilities and parks that may be necessary or desirable. (2) 
The planned conveyance of lands acquired and restored, or lands acquired, restored, and developed, to the Department of Parks and 
Recreation or to any other public agency once the acquisition and improvements have been finalized.  
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Grants (reference: Public Resources Code Section 32569 (a)): 
The Conservancy may award grants to local public agencies, state agencies, federal agencies, and nonprofit organizations for the 
purposes of its division. The Conservancy shall administer any funds appropriated to it and any revenue generated by public agencies 
for the Baldwin Hills area and contributed to the Conservancy, and may expend those funds for capital improvements, land acquisition, 
or support of the Conservancy's operations.  
 
Prop 40: California Clean Water, Clean Air, Safe Neighborhood Parks, and Coastal Protection Act [reference: Public Resources 
Code Section 5096.650 (b)]: 
 

Prop 84: The Safe Drinking Water, Water Quality and Supply, Flood Control, River and Coastal Protection Bond Act of 2006 
[reference: Public Resources Code Section 75060(d)(2)]: 
 
Prop 1: Water Quality, Supply, and Infrastructure Improvement Act of 2014 [reference: California Water Code (CWC) Division 
26.7; §79730 and §79731(d); Water Code Section 79732(a)]: 
 
Appropriations from the above bond acts may be spent in accordance with the particular provisions of the statute creating the 
Conservancy for the acquisition, development, rehabilitation, preservation, restoration and protection of land and water resources. 
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ACQUISITION OF OPEN SPACE 
 

ISSUES AND PRIORITIES 
 
The geographic area outlined in the authorizing statute features approximately 2,065.31 acres of land within the Baldwin Hills 
Conservancy boundaries. This includes some oil drilling lands and adjacent communities as well as the Ballona Creek, which contains 
four miles of channel, public trail and bikeway with private frontage parcels extending west from the Baldwin Hills’ northwest foothill 
as defined by the Conservancy Act. The acreage calculation for the territory is based on digital polygons from Geographic Information 
System (GIS) two dimensional maps of the area. The Baldwin Hills area, which includes open space contiguous and or adjacent to 
Kenneth Hahn State Recreation Area (KHRSA) totals 1,428.13 acres of protected, private or unprotected land as compiled by parcel 
data supplied by the Los Angeles County Assessor’s public records (see Figure 1).  
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Figure – 1 
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Current GIS mapping of the parcel fee ownership indicates that of this acreage, approximately 654.48 are private or unprotected lands 
with major portions of the surface area dedicated to active oil operations. In accordance with Chapter 428, Statutes of 2000, it is the 
responsibility of the Conservancy to acquire the remaining privately held acreage.  
 

Owner Property Name Parcel Count Acres Total Acreage 

BHRCA          
 Finley & Lloyd properties - BHRCA 

Inglewood Hills - BHRCA 
3 20.8600  

 3 100.0400  

BHRCA Total 120.90 

County Parks        
 Ball fields - County Parks 3 30.4872  
 East La Brea Greenbelt - County Parks 1 22.0500  
 Ruben Ingold Park & Stoneview Park - County Parks 2 7.4000  

County Parks Total 59.94 

County Parks Easement        
 Sentinel Peak Resources 4 142.5700  

County Parks Easement Total 142.57 

Culver City Parks        
 Culver City Park - Culver City Parks 2 41.3200  

Culver City Parks Total 41.32 

LA City Parks        
 Norman O. Houston Park - LA City Parks 1 9.7000  

LA City Parks 9.70 

California State Parks          
 Baldwin Hills Scenic Overlook - California State Parks 

KHSRA – California State Parks 
Stocker Corridor - California State Parks 

17 57.2840  
 20 309.0785  
 5 32.8600  

State Parks Total 399.22 

Private/Unprotected (all others)       
 Private 25 654.3594  
 Public Unprotected 1 5.1200  

Private/Unprotected Total 654.48 

     
TOTAL Baldwin Hills Parklands (Proposed)   1,428.13 
     
*Total Land within BHC boundaries (including creek and other 
communities)   2,065.31 
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The Conservancy’s acquisition strategy evaluates opportunities that will allow for increased recreation activities, habitat protection, 
interpretive and cultural facilities, environmental interpretation as well as park-related economic sustainability. Working in conjunction 
with three primary agencies: California State Parks, State Lands Commission, and the Baldwin Hills Regional Conservation Authority 
(a joint powers authority, or JPA), the Conservancy will continue to optimize relationships, expertise and financial resources to engage 
in a manageable acquisition strategy. Since the majority of the remaining open space in the Baldwin Hills is encumbered with active oil 
extraction infrastructure, and under current conditions oil and gas production could continue for more than thirty years, the Conservancy 
must remain flexible in its approach.  A thorough economic evaluation of all viable options for financing and acquiring property interests 
in the Baldwin Hills has been developed as an integral part of strategy formulation and to ensure the optimum use of available funding 
resources.  Since the implementation of new ordinances by the County of Los Angeles in 2008, ongoing dialog with the field operator, 
landowners and community stakeholders has been fostered through a Community Advisory Panel.  Conservancy participation in these 
public meetings has resulted in an increased stakeholder understanding of the complex issues related to development of mineral 
resources, land and water conservation, and public confidence in the long term compatibility of land use in the area.  Acquiring surface 
rights for parcels within the active oil field insures the land is protected for future park use. However, the vast majority of the parcels 
will remain inaccessible until it is feasible to arrange for improvements that do not interfere with operator and mineral holder interests. 
The approach applied by land trusts for successful preservation of privately owned active agricultural land utilizes acquisition options 
that include developing conservation easements. Efforts to develop a suite of easement options that create revenue generating 
preservation mechanisms such as wetlands or native chaparral within the developed areas may create the proper incentive for landowners 
to either become land stewards or willing sellers.  The goal of the easements is to structure a palatable tool to aid landowners in 
monetizing their property’s surface while creating an environmental benefit consistent with the preservation objectives of the 
Conservancy. The implementation of the conservation project could be achieved independent of the Conservancy, with a private or 
public company selected by the landowner handling the terms of payment and management of conserved land. This model is being 
adapted for use within the Conservancy’s acquisition strategy.   
 
The balance of the acreage in the area is protected public land, which includes 631.08 acres held in fee by the Conservancy’s partner 
public agencies and an additional 142.57 acres of active oil drilling land under a conservation easement held by the Los Angeles County 
Department of Parks and Recreation. To date, the Conservancy’s acquisition work program has resulted in a 33 percent increase in 
public land, or 154.95 acres (see figure 2). Since the boundaries of the Conservancy include an unincorporated part of Los Angeles 
County which touches the cities of Inglewood, Culver City, and Los Angeles, partnerships with all of the stakeholders working in the 
Baldwin Hills area remain critical to successfully implementing our long range acquisition objectives.  
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Figure – 2 

  
 
  

Attachment #1



 

Baldwin Hills Conservancy 2017 Updated Strategic Plan      12  

Habitat Preservation  
 
The slopes and canyons of the western and eastern ridgelines of the Baldwin Hills are host to a vast oasis of natural habitat composed 
mainly of native California coastal sage scrub and associated chaparral habitat. Studies conducted by biologists from the Los Angeles 
County Natural History Museum document the Baldwin Hills area as home to a wide range of California native wildlife representing 
resident populations of over 166 bird, 21 mammal, 12 reptile, and 12 butterfly species. Invasive plants and fragmentation from 
development and industry have compromised the integrity of the surviving habitat. Protecting the existing biodiversity of plant and 
animal species is a priority for the Conservancy.  These ecosystems are the primary indicators for a healthy environment and are 
vulnerable due to population growth and the heat island effect of urban infrastructure. California’s Climate Change Adaptation Strategies 
have particular resonance with preserving biodiversity in highly urbanized regions of the state.  With over 9.8 million people residing 
within greater Los Angeles County, the Baldwin Hills present an opportunity to showcase statewide policies through ongoing restoration 
of the remaining habitat and creation of migratory wildlife corridors that connect to the coastal zone. Areas of focus include, but are not 
limited to, Kenneth Hahn State Recreation Area, Baldwin Hills Scenic Overlook, Culver City Park and the remaining privately held 
habitat regions beginning at Holy Cross Cemetery and continuing north behind West Los Angeles College. Collaborative restoration 
programs with City, State and County Parks continue, while both West Los Angeles Community College and the Los Angeles 
Archdiocese are being pursued to develop a preservation program consistent with the Conservancy’s mission. Working in coordination 
with the appropriate regulatory agencies and watershed managers, the Conservancy will continue to advance its goals of habitat 
restoration and protection utilizing state promulgated considerations for climate adaptation. 
 

Recreation 
 
The Baldwin Hills are a natural oasis in the middle of a highly urbanized area, providing a refuge for both wildlife and people. Over one 
million people live within five miles of the Baldwin Hills, and, with barely one acre of parkland per 1,000 people, this is one of the most 
park-poor regions in California.  Community demand for open space, trails, and active recreation facilities is reflected in the master plan 
and delivery of such amenities is a critical to the quality of life in the region. The parklands are easily accessible to 1.2 million of County 
and City residents via a 10-20 min bus ride. Kenneth Hahn State Recreation Area is the largest recreation unit in Southwest Los Angeles 
County, serving some of the most densely populated communities of color in the state.  Visitors from throughout the state come to Los 
Angeles as a tourist destination.  As Southern California’s population grows, parks remain among the most attractive resources for 
people at all levels of the socioeconomic ladder.  Over two-thirds of the entire park is planned for active and passive recreation. 
Acquisition efforts will not only protect the passive areas of native coastal sage scrub and spectacular view sheds, it will also set the 
stage for increased equity and access to much needed outdoor recreation improvements.  
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The southern portion of the park has been established primarily as an active recreation management zone.  In 2006, the Conservancy 
facilitated the purchase of the Inglewood Hills Property pursuant to a grant agreement with the Baldwin Hill Regional Conservation 
Authority. This acquisition of surface rights for 103 acres increased public land holdings in the Baldwin Hills by 20 percent. Based on 
the proximity to the existing ball field complex and immediate vehicular accessibility to and from major streets, these lands have the 
greatest potential for the development of active recreation facilities.  Due to existing oil production activities taking place on these 
parcels, facilities that expand or enhance the ball field complex should be planned with the expectation that development will take place 
in phases when the public land is deemed accessible, properly rehabilitated, and suitable for improvement.   

 

Conservation Matrix             
 
Conservation priorities are identified through the use of a matrix developed for analysis of the parcels that are targeted for purchase (see 
figure 3). The five property parcels with the highest point total on the conservation matrix are labeled numbers: 23(C), 23(A), 28 and 
8(A) on the parcel map (figure 4). Each of these parcels meets vital criteria for prioritization including adjacency to existing publicly 
owned land or native habitat value. Nearly 140 acres of natural habitat area with existing healthy native coastal sage scrub are included 
in the priority parcels list.  
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Property Number 23(C) 23(A) 28 8 (A) 1 

            

Point Criteria           

Development Threat (5 pts)           

Immediate (4 pts) 0 0 0 0 0 

Long-term (1 pt) 1 1 1 1 1 

            

Improvement Potential (4 pts)            

Minimal Mitigation Need (1 pt) 0 0 1 0 0 

Few Physical Constraints (1 pt) 1 1 1 0 0 

Program Continuity (1 pt)  1 1 1 1 1 

Independent Capacity (1 pt) 1 0 1 0 0 

            

Accessibility (3 pts)           

Connectivity to Existing Public Land (2 pts) 2 2 2 2 2 

Multi-Transportation Accessible (1 pt) 1 0 1 0 0 

            

Recreation Potential (6 pts)           

Active Recreation (2 pt) 0 0 0 2 2 

Passive Recreation (2 pt) 2 2 2 2 2 

Educational (2 pt) 2 2 2 0 2 

            

 Habitat (6 pts)           

Corridor Potential (2 pt) 2 2 2 0 2 

Eco-system Viability (2 pt) 2 2 2 0 0 

Evidence of Sensitive Species (2 pt) 0 0 0 0 0 

            

Public Value (2 pts)            

 Local Benefit (1 pt) 1 1 1 1 1 

 Regional Benefit (1 pt) 1 1 1 1 1 

            

            

POINT TOTALS 17 15 18 10 14 
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Figure - 3  
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Figure - 4 
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PLANNING AND DEVELOPMENT 
 

ISSUES AND PRIORITIES 
 
The Conservancy has an opportunity to redefine what a park in an urban setting can be, establishing an exciting new model for restoring 
large expanses of natural open space and creating new park and recreation amenities in the heart of an urban area. With increasing 
population growth, demands for high-quality outdoor recreation in natural settings have intensified, as has the focus on planning for 
transformation of post-industrial areas in urban communities into recreational resources. 
 

Baldwin Hills Park Master Plan 
 
Pursuant to subdivisions (b) and (c) of Section 1 of Chapter 752 of the Statutes of 1999, a master plan has been developed for the 
expansion of KHSRA. The plan was the result of an extensive two-year public planning process commissioned by California State Parks 
from 2000-1. Eight community workshops were held from which the conceptual design and park components were derived. The Baldwin 
Hills Park Master Plan was adopted by the Conservancy in September 2002 and provides the conceptual guidelines for the Conservancy 
to expand on the acquisition and development efforts initiated by the County of Los Angeles and the California State Parks in 1971.   
 
The Baldwin Hills Park Master Plan specifies that the park that will result from the Conservancy’s efforts will provide “active and 
passive recreation facilities” and “educational and cultural facilities.” Proposed visitor facilities include: two interpretive/education 
centers, community/art/senior center, amphitheater, sculpture garden, botanical garden, 60 acres of multiple-use fields supporting 
softball, baseball, soccer and other active recreational uses, golf course with clubhouse/banquet facility, tennis center, skate parks, 
narrow-gauge train, 15 miles of jogging, bicycling and hiking trails, indoor basketball courts, recreation center/gymnasium, par course, 
climbing wall, competition-sized swimming pool, restrooms, and parking. Administration and maintenance facilities are also envisioned, 
including: law enforcement and public safety station, park administrative headquarters, park entrances, trailheads and roads.   
 
Strategies for site improvements in the Baldwin Hills Park Master Plan focus on the following: 1) the potential of the park to provide 
access to recreation and interpretation opportunities for millions of people within a 10-mile radius, 2) the many scenic vista points from 
which most of the Los Angeles Basin, Pacific Ocean and local canyons and mountains can be viewed, and 3) a balanced environment 
with sensitive natural habitat restored to improve wildlife connectivity. For the five-year plan, key capital improvement projects have 
been culled from the Baldwin Hills Park Master Plan (see figure 5).  
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The land proposed for site improvements as described in this document are mandated by the Conservancy’s mission. The expansion of 
KHSRA is being approached as a single strategic project with acquisition of parcels and improvement of publically held properties 
fulfilling steps to the stated goal. The Conservancy’s priorities will vary depending on leveraging of resources, project readiness, public 
demand, and the preservation of specific habitat areas.  Each of these factors can take precedent over the other.  
 
Figure – 5  

   Master Plan Project Priorities Project Location 
 Habitat Restoration and Trail Creation @ Lloyd Property/Finley Fee West of La Cienega entrance  

 Habitat Restoration (Phase I)* Baldwin Hills parklands 

 Jefferson Boulevard Streetscape Improvements* Jefferson Blvd between Rodeo Rd and Duquesne Ave 

 Baldwin Hills Parklands Branding and Wayfinding* Perimeter of parklands 

 Baldwin Hills Scenic Overlook (BHSO) connection to Ballona Creek* BHSO at Ballona Creek 

 Stocker Corridor Trail and Bike path* Stocker Street 

 Eastern Ridgeline Expansion* KHSRA 

 Ballona Corridor Improvements Ballona Creek 

 Ballona Creek Outdoor Classroom* Milton Street 

 Multiple-use Athletic Fields SE portion of KHSRA 

 Stocker Street Pedestrian Crossing Stocker Corridor and Norman Houston Park 

 Western Gateway /interpretive/community center (below BHSO)* Stoneview Drive 

 
La Brea Greenbelt Trail Connection  
Utility Easement Trail Connection (Clyde Ave) La Brea Avenue 

 Eastern Gateway at Don Lorenzo Drive Streetscape Improvements* La Brea Avenue and Don Lorenzo Drive 

 Ingold Park Connection to Stocker Trail* Stocker Corridor Trail at Ingold Park 

 KHSRA Trail /Access/ Way finding* Central KHSRA 

 KHSRA Habitat Restoration & Existing Trail Improvements Central KHSRA 

 Pedestrian Access / Shuttle Road cross La Cienega La Cienega Boulevard at KHSRA 

 Culver City Park pedestrian and bicycle trail to Ballona Creek Culver City Park 

 Culver City Skate Park (Phase II)* Culver City Park 

 Culver City Dog Park (Phase II) Culver City Park 

 Sports Complex Improvements  SE portion of KHSRA 

 * Indicates completed or currently being implemented  
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Improving Existing Facilities 
 
KHSRA (319 acres) is managed by the Los Angeles County Department of Parks and Recreation and includes large areas of native 
coastal sage scrub habitat, lawns and landscaped areas, picnic sites, tot lots, basketball court, fishing lake, lotus pond, community center, 
six restrooms and five miles of trails. The community center has four administrative offices and a small meeting room. The Ball Field 
Complex is located at the southern end of the park and includes baseball diamonds and soccer fields with four restrooms.  
 
Maximizing the public use of existing acreage is imperative. The Conservancy has awarded grants and supported projects for sustainable 
infrastructure improvements on acres of public land in the KHSRA. The projects will reduce vehicle miles traveled and make KHSRA 
a convenient destination for visitors approaching from adjacent parks, communities and public transportation stops. The following plans 
are currently funded and in development: 
 

 Park to Playa Trail (10 miles) 
 Native tree and shrub plantings 
 Fitness zones 
 Interpretive, directional, and safety signs and exhibits 
 Trailheads and kiosk connections to existing paths 
 Native habitat propagation and restoration program 
 Improved pedestrian entryway at Don Lorenzo 
 Perimeter way finding signage 
 Baldwin Hills Parkland branding 
 La Cienega Pedestrian Bridge  

 
Other priorities at KHSRA include: upgrades to existing facilities for improved sustainability; expansion of sports facilities; creation of 
new cultural exhibits; buffering habitat area with transitional landscaping; turf removal to lower maintenance costs; securing recycled 
water infrastructure; mitigate off-road biking and unleashed pets to recover natural habitat and hydrology; and improving park visitor 
vehicle access and circulation.  As the park expands, these and other future opportunities remain available for the Conservancy to 
prioritize and implement in collaboration with our partner agencies. 
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Public Access 
 
A key element of any urban park is its accessibility to the public. The most common recreation activities in the Baldwin Hills area 
include walking and jogging and hiking. Throughout the year, visitors take advantage of KHSRA, its footpaths and dozens of scenic 
viewpoints. There are several excellent opportunities for improving public access through the creation of new pedestrian walkways, 
bicycle trails and pedestrian bridges over busy streets. The Baldwin Hills Linkage and Access Study authorized by the Board in 2004 
has yielded recommendations for projects to be considered and prioritized for implementation. Using the Baldwin Hills Park Master 
Plan as a guide, the study team evaluated thirteen linkage points using various criteria, including topography, community character, 
visibility and image, infrastructure, and jurisdictional issues. In developing the programming matrix for these sites, the design team 
divided the Study into four distinct areas containing several potential projects. Three primary objectives were identified for each project: 
to increase public access; to raise the awareness of the larger Baldwin Hills park area; and to provide enhanced recreational amenities. 
Each project site has been developed as a conceptual plan, complete with placement of directional and interpretive signage, proposed 
landscaping palettes, and estimated construction costs. These public access site improvements have been incorporated into the regional 
plans for the parklands and include 5 remaining improvement projects ready for implementation through grants and partnerships with 
local agencies and non-profit organizations. 
 
Reference: Baldwin Hills Linkage and Access Study  
 

Building on the master plan’s goal for increased public access, the Conservancy created a way-finding signage and branding template 
for the Baldwin Hills Parklands which was implemented in 2011.  These signs, located on freeways, major streets and intersections 
direct the public to the park and its wide range of amenities. During the implementation of the way-finding project, regional stakeholders, 
including the Baldwin Hills Regional Conservation Authority, Culver City, City of Los Angeles, California State Parks, and the Coastal 
Conservancy, coalesced behind a long held vision of aligning approximately ten-miles of trails linking the Baldwin Hills with 22-miles 
of the California Coastal Trail.  Under the leadership of the County’s Second District, the Conservancy and its partners are poised to 
create the first regional trail in Southwest Los Angeles County. When completed, the trail will establish a seamless corridor with a strong 
sense of place that connects upland residents with California’s coast and wetlands. Feasibility studies that included public workshops 
on proposed trail features, alignments, and multi-modal access issues have been completed.  Construction documents are being 
developed for seven segments of trail connecting Stocker Corridor, Reuben Ingold Park, Norman Houston Park, Kenneth Hahn SRA, 
Stoneview Nature Center, Baldwin Hills Scenic Overlook and Culver City Park to the Ballona Creek Bike Path. The planned 
infrastructure improvements demonstrate regional transportation solutions that reduce carbon emissions and improve public health. The 
Conservancy has undertaken the implementation of three Park to Playa segments.  Two of them have been completed with the third 
under development for implementation over the next few years.   
 
Reference: Park to Playa Trail Feasibility Study 2011 
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Habitat Restoration 
 
Three plant communities native to Southern California are found in the Baldwin Hills: coastal sage scrub, riparian woodlands and 
grasslands. Existing healthy natural habitat areas are located on the steep slopes and canyons on the exterior faces of the east and west 
ridgelines. These existing areas are presently separated, creating habitat islands. Restoring a total of 300 acres to mend habitat fragments 
can increase re-colonization rates of flora and fauna, thereby improving long-term viability of existing native species. Working in 
partnership with local education institutions, County and State Parks, the Conservation Corps, non-profits and community volunteers, 
the Conservancy will focus its efforts on coordinating and funding projects that address preservation of species biodiversity throughout 
KHSRA. 
 
According to the Biota of the Baldwin Hills Study from 2001, “The intentional and accidental introduction of exotic plant species has 
permanently changed historic plant communities of Southern California. Several non-native plants that threaten native species are weedy 
species blown or tracked in as seeds because they are less able to survive in neighboring habitat and are unlikely to adapt to the rapid 
addition of exotic predators and competitors. Others, such as pampas grass, are very aggressive and pose serious threats to native plants. 
Removal of non-native plant species must be targeted considering the biology of each species. Although non-natives such as Pampas 
grass (Cortaderia jubata and C. selloana) are notoriously invasive and laborious to remove, diligent removal efforts would promote 
healthier and more abundant coastal scrub plants. Native coastal scrub shrubs such as coyote bush (Baccharis pilularis) and bush 
sunflower (Encelia californica) planted along the edges of park landscaping could help to contain non-native landscaping plants.” 
 
Non-native and invasive plant mapping, suppression and eradication are the first phase of the Conservancy’s habitat restoration efforts. 
The work is time-sensitive and seasonally dependent. Targeted areas include highly visible corridors leading into the park and on the 
most popular trail sites. All work is currently being coordinated with departments that have jurisdictional control or management 
responsibilities for their respective properties.  
 
Projects of immediate interest include the Baldwin Hills Scenic Overlook, at the northern tip of the western ridge of the Baldwin Hills, 
the Stocker Corridor on the eastern end of KHSRA and the East and West La Brea Greenbelts. The habitat on each of these properties 
was severely degraded prior to acquisition. The Conservancy has begun the process of restoring some of the land at these sites through 
grants to groups such as the Los Angeles Audubon Society, Northeast Trees, California Conservation Corps, and Los Angeles 
Infrastructure Academy. Significant visual results have been achieved over the course of the past five-year term. Through the Baldwin 
Hills Parkland Restoration Project, one program targeted mapping and removal of invasive species in high traffic natural areas 
surrounding trails and picnic areas and included the successful removal of over 450,000 square feet of caster bean in 130 locations. This 
represents eradication of almost half of the caster bean mapped in the parklands. Larger natural areas will be restored through stewardship 
programs and volunteer efforts coordinated by area stakeholders. This ongoing effort will complement the current improvements 
managed by State and County Parks and will include the following programs:  

Attachment #1



 

Baldwin Hills Conservancy 2017 Updated Strategic Plan      21  

 Removal of non-native plant species  

 Re-vegetation of degraded areas with native habitat 

 Urban forestry  

 On-site propagation of native plants 

 Development of a weed management plan 

 Invasive species GIS mapping  

 Creation of California friendly landscape buffers between habitats and pedestrian thoroughfares 

 Inventory wildlife and habitat areas 

 Involve the public in protecting and restoring natural plant and animal communities 

Storm Water Management                                                          
 
With a sixth consecutive year of drought anticipated for 2017, and no clear end in sight, the manner in which we begin thinking about 
water reliability is critical.  The State Water Resources Control Board (SWRCB) has regulations for facilities that discharge water 
directly into our watersheds, additionally there are water discharge requirements under the National Pollutant Discharge Elimination 
System Permits (NPDES). Both are examples of regulations mandated within the region to combat the continued degradation of water 
quality.  Through our participation in the Integrated Regional Water Management Plan (IRWMP), collaborative efforts between water 
managers have defined a clear vision and direction from which to accomplish sustainable management practices to help meet the state 
mandates.  Utilizing some of the solutions identified in the IRWMP, the Conservancy seeks to implement a policy of development that 
helps combat the effects of drought, capture pollutant laden storm water run-off, and contribute to groundwater recharge.  Implementing 
Low Impact Development (LID) projects with green infrastructure techniques, the Conservancy can continue setting the standard for 
parks in the region, while providing a guide for and urban communities to follow. 
 
The Conservancy will allocate funds annually from the Proposition 1 Water Bond to implement projects consistent with the Bond Act 
with a goal of delivering sustainable water conservation and climate change adaptation projects in the parklands over the next five years.  
Proposed projects are subject to the BHC Prop 1 Guidelines adopted in 2015 and will be evaluated for prioritization year round. 
The Conservancy will fund multi-benefit projects which promote stewardship through community activation; from educational programs 
promoting water conservation, to infrastructure that includes interpretive signage demonstrating the project’s function in relation to 
water.  Current projects contain features to help divert, capture, and treat run-off; as well as promote groundwater recharge.  The Milton 
Green Street project will be one of only three (3) innovative “Green Streets” in Los Angeles, which will serve to redirect highly 
contaminated first flush storm water toward Vegetated Stormwater Curb Extensions (VSCEs) to mitigate the impacts of high 
concentrations of contaminate/pollution carried in the storm water run-off from well-travelled thoroughfares. The Conservancy has 
made it a priority to educate stakeholders and solicit proposals that feature the following programmatic elements: 
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  Smart irrigation  
 Habitat restoration 
 Eradication of invasive plants 
 Mapping and monitoring of native flora and fauna 
 Storm water capture and infiltration 
 Protect and increase the economic benefits arising from healthy watersheds 

 Restore urban river greenways 

 Protect and restore aquatic, wetland and migratory bird ecosystems including fish and wildlife corridors and the acquisition of 

water rights for in-stream flow 

 Implement fuel treatment projects to reduce wildfire risks 

 Increase tree canopy 

 Protect and restore coastal watersheds including but not limited to, bays, marine estuaries, and near shore ecosystems. 

 Reduce pollution or contamination of rivers, lakes, streams, or coastal waters, prevent and remediate mercury contamination 

from legacy mines, and protect or restore natural system functions that contribute to water supply, water quality, or flood 

management. 

Recycled Water Infrastructure                                                          
 
Planning for delivery of recycled water infrastructure to KHSRA has been underway for the last five years. A 2015 feasibility study 
conducted by the West Basin Municipal Water District estimated a cost of approximately $13 million in initial funds to connect the 
KHSRA with the current purple-pipe infrastructure in Inglewood, nearly one mile south of the Parklands.  The infrastructure plan is 
split into three (3) phases: The first phase connection to KHSRA has a length of 22,000 Linear Feet (LF). Of that amount, 16,700 LF 
would feature 16” mainline, and 4,900 LF of smaller piping, and one pump station.  KHSRA would also receive a one-million-gallon 
water storage tank. Retrofitting of the park’s irrigation system to take advantage of the non-potable water would be an opportunity for 
the Conservancy to leverage Prop 1 funds with the County, City and other local resources.  The Second phase would go North into 
Culver City and the City of L.A., with the third phase heading west, to supply the local cemeteries and possibly West Los Angeles City 
College. 
 
The future delivery of recycled water to the area is also being embraced by the oil-field operator pursuant to the Baldwin Hills 
Community Standards District and purple-pipe is currently being installed by Sentinel Peak Resources.  Combined with the planned 
KHSRA retrofit, the landscaped areas within the Parklands as well as private lands will able to use non-potable water to maintain 
vegetation, mitigate dust and other suitable uses that can offset our use of precious drinking water.   
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INTERPRETATION AND EDUCATION   
 

ISSUES AND PRIORITIES 
 
Providing opportunities for outdoor education and use of the Baldwin Hills and Ballona Creek as living laboratories are among the 
primary management goals of the Conservancy. The Conservancy can serve as a unique bridge to raise awareness and understanding of 
how state-directed watershed preservation efforts, including land acquisition, habitat restoration, and water quality enhancement, relate 
to communities that exist in Los Angeles’ urban core. Working with a range of education partners, the Conservancy developed an 
Environmental Interpretation Initiative (Initiative) focused on serving the needs of area students and teachers beyond the classroom.  
 
The Initiative consists of three elements: 1) Curriculum Development; 2) Research Studies/Needs Assessments; and 3) Capital 
Improvement Projects.  
 
Curriculum Development: Although several park areas in the Baldwin Hills serve primarily as recreational facilities, they are also 
potential vehicles for outdoor environmental interpretation. For example, the remaining coastal sage scrub habitat is currently being 
used effectively by students and teachers from Crenshaw and Dorsey High School as a laboratory for earth science studies under the 
state’s education standards.   
 
Interpretive modules for the Baldwin Hills have been created specifically for elementary, middle school, high school and junior college 
students. Using the outdoors as a teaching station, the Baldwin Hills are available to serve students and teachers in: LACCD, LAUSD 
Local Districts D, G and I, and Compton, Inglewood and Culver City school districts. Local teachers can facilitate student understanding 
of statewide environmental concepts and issues, and how they relate to students in the inner-city. The curricula seeks to foster an 
awareness among students and their teachers that park habitats are dynamic ecosystems, increase knowledge about the impact humans 
and human behavior have on an urban ecosystem, promote stewardship of the land, and encourage students to make informed decisions 
about improving the environment. Specific class modules include science investigations, environmental action projects, cross-cultural 
and literacy activities. 
 
Reference: 2005 Environmental Interpretation Initiative Needs Assessment /Curriculum Guide 
 
Research Studies/Needs Assessments: The Ballona Creek Trail and Bikeway Environmental and Recreational Enhancement Study 
(December 2003) conducted by the Loyola Marymount University (LMU) research team identified not only interpretive opportunities 
on Ballona Creek, but also the need for continued analysis and investment. The Initiative has expanded on the LMU Study findings 
through the latest study, The Value of Urban Park-Parklands User Survey.  This longitudinal study is exploring public access, 
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demographics, and what environmental or interpretive resources are currently available to youth in the greater Baldwin Hills area.  The 
findings will help determine how the existing and future park areas may serve unmet needs, and what kinds of facilities could be 
developed in concert with new interpretive programs and curricula.  
 
Capital Improvement Projects: The Conservancy will continue planning for the types of facilities to accommodate increased park 
programming. Existing projects, such as the BHSO Greenhouse Program, KHSRA Interpretive Trail Nodes, Native Plant Walk and 
Wildlife Garden will continue to provide much needed resources for youth to access science in an outdoor natural setting.   
 
Milton Green Street and Park is the latest project in the construction phase with a three-year target for completion.  The 1.2-acre site 
located adjacent to Del Rey Middle School and the Ballona Creek was purchased through a matching grant between the BHRCA and 
the Conservancy. Development of the site has been funded with support from the Coastal Conservancy and the Santa Monica Bay 
Restoration Commission.  The Conservancy and its partners anticipate the creation of an exemplary model of a multi-benefit amenity 
within 50-yards of the middle school.  Coordination with the school to create sustainable programming at the site to include water quality 
monitoring, species inventory and documentation of migratory patterns will be among some of the continued work of the Conservancy. 
 
Reference: 2012 Milton Green Street and Park Initial Study/Mitigated Negative Declaration  
 
In order to sustain the vision of the Master Plan over time, the Conservancy plans to make strategic, capital investments and solidify its 
presence physically, either by acquiring an existing structure or targeting a specific new site for development. Future facilities may range 
from outdoor interpretive sites suitable for large groups, to a “green zone” portal complete with classrooms, exhibition space, 
administrative offices and parking. Establishing a portal facility that represents the nucleus of stewardship in the Baldwin Hills will 
provide future generations with the proper platform to continue the evolution of the parklands into a world class destination. The 
Stoneview Nature Center includes plans for creation of a nature education center with community facilities surrounded by native 
landscaping, trails, demonstration sites for drought tolerant gardening, Bioswales, rainwater capture and other community-driven 
environmental stewardship programming. The Conservancy has partnered with the Baldwin Hills Regional Conservation Authority and 
County Parks to construct this new low impact development that will showcase best management practices in environmental 
sustainability.   
 
Reference: 2013 Stoneview Nature Center Initial Study/Mitigated Negative Declaration 
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Natural Resource Stewardship              
 
Actions of the local communities impact the health of area habitat. Individual practices can affect the health of this refuge. Even with 
professional led restoration efforts, the viability of creating and sustaining large areas of habitat that provide a home for flora and fauna 
is dependent upon community involvement. Leadership training efforts will center on issues of habitat connectivity, watershed 
management and community environmental stewardship. Proposed re-vegetation strategies consider the corridor potential with other 
natural areas (i.e. Ballona Creek and wetlands) surrounding the park. Volunteer or donated support for operation and maintenance of 
on-site nurseries can help provide students with learning opportunities while providing native plant stock for on-going restoration and 
re-vegetation throughout the native habitat areas of the park.   

Over the past five years, a Native Plant Walk and Wildlife Garden as well as an Outdoor Interpretive Resource Program (aka Greenhouse 
Project) have been established at KHSRA and the BHSO respectively. Under a grant agreement with the Conservancy, the LA Audubon 
Society developed education-based resources to train students and visitors to become docents and leaders for restoration efforts in the 
parklands. Volunteers from the California Native Plant Society, Target Science Network, and Earthworks Restoration have used the 
interpretive amenities and restoration sites to recruit local schools and private stakeholders to help maintain the interpretive areas, restore 
habitat and create signs that will help park users identify native habitat that can be found in the preserved areas of the park. The 
Conservancy will continue to expand it role and support placed-based projects that help define the Baldwin Hills as a premier location 
for environmental awareness and stewardship. 
 

Signage & Kiosks                 
 
Public awareness of the resources available at the park must be improved in order to establish the park as an interactive destination for 
local schools and regular park users. Uniform public area signage and interpretive kiosks for parkland within the boundaries of the  
Conservancy would dramatically improve user familiarity with the historical, cultural and environmental context of the region. The 
board adoption of the Baldwin Hills Park Lands Logo and branding concept was the first step in unifying the park’s resources under a 
common theme. Working in partnership with the County and California State Parks, the Conservancy has developed formats for 
collaborative signage and kiosks to correspond with visitor destinations and other points of interest throughout the park. A wide range 
of current and future projects will carry the new templates. The Conservancy will take the leadership role in working with area 
landowners and operating agencies to use the signage template and branding in various applications including: street banners, way-
finding and directional kiosks, mobile and web-based technology, trail heads with linkage to adjacent parks, restoration sites and new 
capital improvement projects funded by the Conservancy. 
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SUMMARY OF FIVE YEAR GOALS AND EXPENDITURES  

 
 

Program Objective Units 
Approximate 

Cost 

 O
p

en
 S

p
a

A
cq

u
isit

ce 
ion

 of 

Land conservation 
 

135 Acres $9,300,000 

D
evelop

m
en

t 
P

lan
n

in
g an

d
  

Climate Change Adaptation and Stormwater Management  4 Projects $3,000,000 

Habitat restoration 1 Project      $500,000 

Sports complex improvements   1 Projects $500,000 

Pedestrian access infrastructure 2 Projects 
$2,000,000 

 

 

In
terp

re
 E

d
u

cation
ta

ti
 

o
n

 an
d

 

 
 

2 Projects $500,000 

 
 

  

  Total  $15,800,000 
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Memorandum 
 
To: Governing Board 

 
From: David McNeill, Executive Officer 

 
Date: February 3, 2017 
 
Re: Item 6: Executive Officer Report 
 
Projects Status Report 
Please see Attachment #1 for the updated Baldwin Hills Conservancy (BHC) Local 
Assistance/Capital Outlay Projects Status Report. 
 
Fiscal Update 
Please see Attachment #2 - BHC Summary Expenditure Sheet by Fund, and Attachment 
#3 - BHC Proposition 40, 84 & 1 Bond Cash Funds. The reports correspond with the end 
of month five (5) for the 2016-2017 Fiscal Year.  
 
 
 



BHC Project Status Report

Grantee Project Title Contract ID
Fund 

Source

Funds 

Allocated

Agreement 

Expiration PROJECT STATUS

Los Angeles County 

Dept. of Parks and 

Recreation

Stoneview 

Nature Center
BHC12002 Prop 40 $5,000,000 6/30/2017

Project approx. 95% complete; 

contractor closing punch list items and 

inspection requirements incl. Public 

Health and Fire Dept; Once the 

inspection items are closed, the 

Temporary Certificate of Occupancy will 

be obtained and the County Parks can 

officially open the Nature Center to the 

public; grand opening tentatively 

scheduled for April 8, 2017

University of 

Southern California 

(USC)

Baldwin Hills 

Biota Update
BHC13002 Prop 84 $140,794 9/31/16

Final Report, Website and Geo-spacial 

portal scheduled for public release end 

of February 2017

Culver City

Hetzler Road 

Pedestrian Path 

at BHSO

BHC16004 Prop 84 $876,477 12/31/2017

Construction underway as of December  

2016; Project completion expected May 

2017.

Loyola Marymount 

University (LMU)

Parklands User 

Survey Study
BHC14000 Prop 84 $236,042 9/31/17

Fourth season visitor use surveys 

underway;Project completion expected 

Fall 2017.

Culver City

Park to Playa 

Trail - Ballona 

Creek 

Connection

BHC15002 Prop 84 $336,043 6/31/17

City Council approved bidding January 

2017; Next step will be bid opening; 

Project completion expected Spring 

2017.

Report for: 12/2/16
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BHC Project Status Report

Grantee Project Title Contract ID
Fund 

Source

Funds 

Allocated

Agreement 

Expiration PROJECT STATUS

Los Angeles 

Audubon Society 

(LAAS)

Baldwin Hills 

Parklands 

Conservation 

Project

BHC15004 Prop 84 $124,536 8/31/2019

First college session of Conservation 

Certificate Program began January 2017; 

Spring Conservation Camp is scheduled 

for April 2017; 

Culver City

Waste Transfer 

Station 

Stormwater 

Diversion and 

Rain Garden 

Project

BHC16001 Prop 1 $606,000 3/31/2018

Diversion system construction expected 

to begin early Summer 2017. Contract 

awarded for Phase II design of rain Jan. 

2017; Project completion expected 

Spring 2018.

Mountains 

Recreation and 

Conservation 

Authority (MRCA)

Milton Green 

Street Project
BHC16002 Prop 1 $745,000 8/31/2018

Pubic info flyer to be distrubuted in April; 

Construction contract out to bid; Award 

Mar-April; Construction expected to 

begin May 2017; Project completion 

expected Summer 2018.

Report for: 12/2/16
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Attachment # 2 Baldwin Hills

2016/17 Summary Sheet by Fund

As of 11/30/2016 PCA #

Original 

Appropriation

Remaining 

Appropration EXP + ENC BALANCE

Encumber 

by Liquidate by

ELPF - #0140, Support
2016 Budget Act Item 3835-001-0140 10001 $             383,000.00 $            383,000.00 $          126,762.65 $            256,237.35 06/30/17 06/30/19

10005 $             122,000.00 $            122,000.00 $            36,675.07 $              85,324.93 06/30/17 06/30/19

10009 $             129,000.00 $            129,000.00 $            28,412.03 $            100,587.97 06/30/17 06/30/19

10006 $             102,000.00 $            102,000.00 $            19,506.09 $              82,493.91 06/30/17 06/30/19

Total Support Balance: $            524,644.16

20006 $          2,000,000.00 $         2,000,000.00 $                      - $         2,000,000.00 06/30/19 06/30/21

20004 $          2,000,000.00 $         2,000,000.00 $                      - $         2,000,000.00 06/30/18 06/30/20

Total Prop 1 Balance: $         4,000,000.00

20007 $          6,025,000.00 $        6,0 25,000.00 $                      - $         6,025,000.00 06/30/19 06/30/21

20005 $        11,604,000.00 $        9,0 70,982.80 $       3,140,913.00 $         5,930,069.80 06/30/18 06/30/20

Total Prop 40 Balance: $       11,955,069.80

30004 $          2,118,000.00 $         2,118,000.00 $          192,490.02 $         1,925,509.98 06/30/18 06/30/20

30003 $          3,120,000.00 $         2,212,963.68 $       1,233,279.68 $            979,684.00 06/30/17 06/30/19

Total Prop 84 Balance: $         2,905,193.98

Prop 40 - #6029, Support
2016 Budget Act Item 3835-001-6029

Prop 84 - #6051, Support
2016 Budget Act Item 3835-001-6051

Prop 1 - #6083, Support
2016 Budget Act Item 3835-001-6083

Prop 1 - #6083, Local Assistance/ 

Capital Outlay
2016 Budget Act Item 3835-101-6083

2015 Budget Act Item 3835-101-6083

Prop 40 - #6029, Local Assistance
2016 Budget Act Item 3835-101-6029

Prop 40 - #6029, Capital Outlay
2015 Budget Act Item 3835-301-6029

Prop 84 - #6051, Capital Outlay
2015 Budget Act Item 3835-301-6051

2014 Budget Act Item 3835-301-6051



Attachment # 3 BOND CASH FUNDS

(As of 11/30/17)

BALANCE

PROP 84: $289,670.30

PROP 40: $534,640.74

PROP 1: $104,477.26

BALANCE

PROP 40: $0.00

PROP 84: $0.00

PROP 40: $0.00

PROP 84: $0.00

PROP 40: $0.00

PROP 40: $0.00

PROP 84: $0.00

PROP 40: $0.00

PROP 84: $0.00

PROP 40: $0.00
PROP 40-

SMIF $0.0010,088.33

901,961.01

1,812,376.87

EXPENDITURES

2009 OCTOBER TE SALE

$188,122.75 188,122.75

$10,088.33

2015 COMMERCIAL PAPER TE CASH ALLOCATED EXPENDITURES

$2,077,819.00 1,788,148.70

2009 MARCH  SALE

380,954.00

2010 DECEMBER TE SALE

$19,998.21

$1,812,376.87

19,998.21

$901,961.01

2010 DECEMBER BAB SALE

$380,954.00

$43,760.00 43,760.00

$1,095,534.16

3,082,367.86

10,095,534.16

2010 SPRING TE SALE

$3,082,367.86

2010 SPRING BAB SALE

$579,277.00 579,277.00

829,272.44$829,272.44

CASH ALLOCATED

$122,962.15 18,484.89

$3,495,784.52 2,961,143.78
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